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Kairos Prison Ministry International
“…I was in prison, and you visited me.”  (Matthew 25:36)
June, 2013

Dear Kairos Volunteers and Staff,

You may have heard that the Board of Directors is working on planning for the future of Kairos Prison Ministry.  The first place we started was to develop a Vision statement to complement our Mission statement.
The Board of Directors of Kairos Prison Ministry International is pleased to announce the Vision of Kairos.  

A community spiritually freed from the effects of imprisonment reaching
 all impacted by incarceration, through the love, hope, and faith 
found in Jesus Christ.

The mission of the Kairos Prison Ministry is to share the transforming love and forgiveness of Jesus Christ to impact the hearts and lives of incarcerated men, women and youth, as well as their families, to become loving and productive citizens of their communities.
As you review the Vision and Mission together, we hope you see some common threads that tie these together but also create a directional focus for Kairos Prison Ministry for years to come. 
Allow us to remind ourselves of the purpose of a Mission and Vision Statement. 
A mission statement answers the question of “why do we exist?”   It basically is the identity of the ministry and very important to keep us all unified and focused on the same purpose.  The mission is broadly shared with all persons to know why we exist or what we do.   
A vision statement is what we want the ministry to be in the future.  Or restated what we see in the future if our ministry is successful at addressing our mission.  So the vision is the desired change resulting from Kairos work.  It reminds us of what we are trying to build in the future.
Thus, the mission and vision together answer ‘what we do’ and ‘where we are going’.

As we dream of where Kairos Prison Ministry will be in the future we continued to see a community.  We saw:

A community of unified Kairos volunteers and staff serving to complete the Mission of Kairos; 

A community of incarcerated men, women, and youth positively impacting others where they reside today;

 A community of families impacted by incarceration that are unified and reconciled to their loved ones; 

A community when the incarcerated are released  where they are loving and productive citizens and neighbors; 

A community freed by Jesus Christ as our savior and the leader of our lives. 
When we put it all together we ended with  a vision of:
A community spiritually freed from the effects of imprisonment reaching all impacted by incarceration, through the love, hope and faith found in Jesus Christ.

Over the next months, the organization through various committees, groups and task forces will be looking to developing a strategic plan that is based on the mission and vision.   The Executive Director, Evelyn Lemly, will be leading this initiative and inviting many to participate as opportunities arise.   We are excited about where Kairos Prison Ministry has been over the past 36 years and where we are going.  
Please see attached for a one page document with the exact wording of the Mission and Vision of Kairos.  Feel free to utilize this locally in your materials, websites, and plans.  At the same time, we ask that the wording is not changed in any way (regardless of format) so we are unified and consistent as One Kairos Community.

We ask God to continue to guide us as we serve as Kairos Prison Ministry.  The ministry is His not ours.  Please join us in praying daily for the work of Kairos, for unity, and for clarity of direction as we seek God’s guidance.
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