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Greetings Fellow Servants,
      In his classic book, “A Road Less Traveled” which is 
a blend of psychology and spirituality, author M. Scott 
Peck, shares in his first sentence: “life is difficult.” I am 
sure we all can agree that life is difficult. Based on 
various elements: our environment, our family, friends, 
etc., life's difficulties could be placed on a continuum.
      Another obvious immutable truth is that life 
encompasses both desirable and undesirable change. In 
his movie, “Heartbreak Ridge,” Clint Eastwood's 
constant one-liner: “improvise, adapt, overcome” seems 
like a relevant strategy for change. Of course, change has 
to do with what a change entails, and the impact to us 
personally dictates the degree of our resistance, adoption 
or abandonment of a change or the organization in which 
the change occurs.
      Recently, we were afforded an opportunity that 
focused on policy, but more specifically on integrity. We 
could have decided to maintain a years-long practice that 
was out of the Riverbanks, or adopt a change that 
resulted in returning to the Riverbanks and maintaining 
integrity. I acknowledge that the change is huge. Some 
said: This is the way we've always done it. Some asked: 
We've done it this way for years, why change now? These 
are great questions! I'll do my best to answer those 
questions and share the importance of the decision.

  In sum, it's not as much about past practice, as it is 
the integrity of the past practices and how they were 
aligned with the Ministry's policy. As a Ministry, 
we're under a microscope in terms of what and how 
we go about doing what we do. It's incumbent upon 
each of us as Christians to live up to and practice 
Biblical principles and the principles that support the 
Ministry. To do otherwise, violates each of those 
principles and damages the integrity of the Ministry. 
      To clarify any confusion, our State Chapter 
Operating Procedure, Section VI., Paragraph D., 
outlines our sub-committee leadership: Program 
Chair, Agape Chair, Fundraising Chair and 
Recruitment Chair. For years, we have operated 
outside of this leadership model in addition to the 
above Chair positions appointing a Kairos Inside 
Chair, and our Kairos Outside community electing a 
slate of officers: Chair, Vice Chair, and Secretary. 
Simply put, appointing a Kairos Inside Chair, and 
allowing a Kairos Outside election of officers were 
counter to our State Chapter Operating Procedure. 
When we operate outside the bounds of official 
policy, our integrity can rightfully be called into 
question.
      Prior to assuming the State Chair role, I spoke to 
several volunteers with longer tenures than I, 
researched the SCOP and sought clarification from 
our CEO, Evelyn Lemly. My findings indicated a 
change to return us to the Riverbanks, and a place of 
acceptable practice and integrity was necessary. Said 
differently, change was necessary. 
      Change is difficult and uncomfortable - for me 
and you. And there's likely 1,000 ways to 
communicate change. It's been my experience, 
however, that regardless of the message, or the care 
in the delivery of the message, it will never satisfy 
everyone. There are no forewarnings that can 
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thTexas Celebrates it's 40  year of Kairos this year. We are planning a celebration on Dec 
th5  in Frisco, Texas at the First Frisco Global Methodist Church. We hope as many of 

you as can, come out to celebrate 40 years of “Listen, Listen, Love, Love” with us. 
There will be many inspirational stories of our beginnings, of the impact Kairos has 
had in Texas and of the amazing ways God has worked through Kairos to bring His 
children to Him. We hope it is a day of inspiration and celebration. We will be 
providing more details as we get closer to the event. At this time we would like to ask 
all councils to participate in providing us some information on your oldest serving 
members, your members who have served the longest, any Kairos graduates who 
would like to share their stories, any photos or videos your councils might have and 
more. Please follow the QR code to fill out our survey. We apologize to anyone who 

thattended the quarterly state meeting in January and received the 40  celebration flyer. 
The QR code on that flyer stopped working and we needed to create a new one. The 
one here in the newsletter has been replaced and should work now. We are asking each 
council to please take a few minutes to fill it out and help us gather our collective 
Kairos of Texas history. We hope this event will be a great time to recognize our past 
and celebrate our here and now. Please plan to join us.

th
Co-Chairs of the Kairos of Texas 40  year Celebration Committee. 
Susan Mannas & Susan Huse

Susan mannas Susan Huse
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A Time to Celebrate
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        Good news! With this article I am celebrating that 
my hard work was successful in getting all of the Texas 
ACs to do the Continuing Ministry events, however 
several of them are not doing all the various events 
such as Retreats and Reunions.
        I have been successful in verifying that all the KI, 
KO and Torch ACs in Texas are holding Continuing 
Ministry events except for a couple of new starts and 
they have plans to hold the required events.  However, 
there are 3 KOs, 2 Torch's (1 new start) and 12 KI men 
ACs that did not enter information in Messenger 
verifying that they were having the Continuing 
Ministry events in 2025. Please note that all 6 KI 
women ACs not only held the events but also entered 
the information in Messenger.
        The biggest problem in KAIROS Inside, KAIROS 
Outside, and Torch is getting all the volunteers of a 
weekend to attend the Reunions for the next 6 months 
after a weekend.  It's embarrassing when only 4 to 10 of 
us show up for a Reunion. The same goes for the 
Instructional on KAIROS Inside. KO is slipping on 
SWAPS, and several units are doing some of them on 
the phone (virtual) which is better than not meeting 
(enter the word “Virtual” instead of “In Person” in 
Messenger).
        I've decided to help the ACs that aren't putting the 
Continuing Ministry information in Messenger and the 
new AC members who are having to put the 
information in Messenger by providing the following 
information:
        KAIROS International has training for KI and KO 
Continuing Ministry; however, there is none scheduled 
at the present time. Training for Torch Continuing 
Ministry is held at the team meeting #2. Once KAIROS 
International starts up their training (Andy Perry 
handles this (407/ 629-4948, Ext. 125)). To take the 
training you need to register for the training at: 
https://mykairos.org/training.html.

   In order to access the Messenger to enter the 
Continuing Ministry events you go to:
www.kairosmessenger.org. 
The AC Secretary has a code from KAIROS 
International to get into Messenger. The only 
members of the AC that can enter Continuing 
Ministry information into Messenger for the AC 
are the Secretary, Vice Chair, Continuing Ministry 
Coordinator, and Data Coordinator. 
       The qualified AC Board Members who can 
enter the information in messenger will go to the 
link on your computer at: 
www.kairosmessenger.org.,  then go to Programs, 
then go to Continuing Ministry, then select the 
option you want to enter (KI, KO and Torch). 
When you select the option, it will list the events 
at the top of the list (with most recent at the top of 
the list). Now enter the new event information and 
the Event Entry Screen appears. The State, AC 
and ministry will automatically appear. The “Type 
Event” selection appears automatically. You enter 
the date of event, type of event (Prayer and Share, 
etc.), type of gathering (in person, virtual,) # of 
participants, of Kairos Team members, and # of 
Inside Council (Inmates Council). You save the 
information by then clicking the “SAVE” button. 
This will return you to the listing screen and the 
newly added entry will be added.         
        Please note that in KO the participants are 
the “Guests;” and the Volunteers are the “Team 
Members.” Guests become Team Members when 
they work on the Team for a weekend. 

Volunteers do not necessarily have 
the time; they just have the Heart.

http://www.kairosmessenger.org
http://www.kairosmessenger.org
http://www.kairosmessenger.org
http://www.kairosmessenger.org
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adequately prepare us for change. It's not until 
the change is shared that we feel the impact, and 
formulate a response. Next comes our decision 
whether or not to adopt the change immediately, 
later, or if at all.
      My prayer is that everyone reading this 
message at some point soon, if not already, can 
understand the need for the change and 
assimilate it into their Kairos life. The integrity 
of the Ministry depends on it.
      We have many blessings for which to be 

st
thankful! At our 1  Quarter meetings, we 
embraced different changes: sharing State 
Chapter reports, discussing issues at the Friday 
Executive Committee meeting, and on Saturday 
gathered at and getting to know each other at The 
Table. We were seated by regions including 
members of all three programs at the same tables 
for the first time in years where we got to know 
one another and discussed leadership qualities: 
Inspirational, Guiding vs. Telling, Influence vs. 
Power, Coaching and Service before self. 
       During our meeting, we also talked about the 
term unity and using Ephesians 4:3, 
“Make every effort to keep the unity of the Spirit 
through the bond of peace” as a basis. Our 
Spiritual Director, Marvin Schick, pointed out 
the term unity being embedded in the term 
community. As a community, I shared my belief 
that we're very good at unity inside the prisons 
with our participants, and at our campsites with 
our guests. There, we're also good at listen, 
listen, love, love. Can we, however, be better at 
that with each other? I truly believe we can, we 
should and we will!
      Thanks to all who have reached out with your 
thanks, support, and feedback! Your thanks and 
support means more than I can adequately 
express, and your feedback is a gift! Please keep 
all three coming!
Blessings, Steve 

Steve  - Continued from page 1

The following were Open Mike comments from the 
participants:  

- As a prisoner for years, I have felt like a castaway. I 
always wake up with nightmares. I constantly 
complain about the situation. But you all showed to be 
more grateful and not complain, but to praise God. 
You brought me back to where I have not been in a 
long while, to a family. Thank God for bringing me 
back to this point. He quoted from Luke 15:10, ‘I 
once was lost, but now I’m found…” 

- We always have opportunities to change. I had a 
strong faith-family but was raised around a lot of 
violence. I had a choice to make, the righteous path or 
the path of darkness. I chose darkness. A lot of hurts in 
my life. I searched for ways to end the hurt. Finally, I 
found it in Christ. On the right path now. God does for 
others what we cannot do for ourselves. I am so 
thankful..  

- First time experiencing anything like this. The letters 
really touched me. Never have I received this many 
letters or so many prayers. Everyone has shown me 
love. By the grace of God I am here. 

- Lots of good things said and I do not know how to 
follow? I look around and everyone is “chatty.” Thank 
God for the camaraderie. Prison is scary, hard to trust 
anyone in prison. A lot of false people. I feel different 
today. I do not feel like I’m in prison.  

- First I want to give God thanks and gratitude. I’m 45 
years old and been in for 20 years. My walk has 
shown me all sacrifices I made are not in vain. This 
Kairos is my confirmation. I prayed to get out of 
prison.  God sent me here for a reason. I now know 
and feel if it’s the will of God I have to accept it. Are 
you willing to confront that dude in the mirror 
everyday? God is all you got. 

Closing Comments at a Recent Weekend
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Volunteers do not necessarily have 
the time; they just have the Heart.

Forever Always I Trust Him

Forever 
Always 
I 
Trust 

Him

HAPPY MOMENTS, PRAISE GOD
DIFFICULT MOMENTS, SEEK GOD
QUIET MOMENTS, WORSHIP GOD
PAINFUL MOMENTS, TRUST GOD
EVERY MOMENT, THANK GOD

Steve Whatley
New Starts
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In Texas we currently have 5 Torch 

programs established, with our newest 

underway at the Ellis Unit - Youthful 

Offender Program.   

The Mart State Juvenile Correctional 

Facility , located in Mart Tex as, is the 

largest Texas Juvenile Justice Department 

Facility that houses both boys and girls .  

This facility is looking forward to having a 

Torch  program,  but it Needs You !  We have numerous Kairos Inside 

and Outside communities that serve  from the Waco, Dallas -Fort Worth, and surrounding areas . They  are 

well situated to support the establishment of a Mart Kairos Torch  community  and mentor program.  It is 

my prayer that some of you will answer God’s call to embark on  this new  challenge .     

To learn more about Torch, check out the Kairos of Texas  website  or feel free to 

contact me.  

In addition to forming an Advisory Council  and conducting the Torch Weekend , 

Torch’s Continuing Ministry  consist s of one-on-one mentoring . Note that there 

are some allowances for special circumstances , but consistent participation is 

necessary to build trust  and develop posit ive personal relationship s. Kairos Torch 

also allows  husbands  and wives to equally participate . 

Like all new starts we will have a multitude of issues to resolve,  I have no doubt 

that God is calling us  to action under the guidance of the Holy Spirit.  

We Need You! Will you answer His call?  

Dickson de la Haye / dicksondlh@gmail.com  / 979 -236-7345 

 

Happy New Year Kairos of Texas!   Moving into 
2026 has come with changes within Kairos of 
Texas.  We have new officers within our 67 
Advisory Councils and new officers in the State 
Executive Committee.  Brothers and Sisters, let us 
unify in our ministry as we all witness and 
experience the Goodness of God.  God is moving in 
Kairos of Texas!
A few important reminders:

· When joining the Quarterly Meetings via 
ZOOM, sign in with your name and/or 
Advisory Council name.  Don't sign in with 
just a phone number or using an alias, 
such as “Buttercup 123”.  Attendance for 
you or your AC is not counted if the 
secretary doesn't know who you are.

· The AC Chair is a representative of the State 
Chapter Committee.  The AC Chair reports 
activity, issues, and input to the Kairos of 
Texas (state chapter) on behalf of the 
Advisory Council.  The AC Chair reports 
activity, direction and information from 
Kairos of Texas to the Advisory Council.  If 
the AC Chair is unable to attend 
scheduled meetings, they should have a 
representative attend the meeting in their 
place.  Attendance is taken and includes 
members present as well as those absent.

· State Chapter Committee Meetings are held 
four times during each calendar year.  It is 
expected that all persons attend all four 
meetings in person.  ZOOM should be 
used for no more than ½ the required 
Quarterly Meeting attendance.       

· Kairos of Texas State Chapter Committee 
and Executive Committee minutes are sent 
to all Advisory Council Chairs.  Please 
distribute the minutes among your 
community members.  

· IMPORTANT:  Three AC units have not 
entered their November elections into 
KairosMessenger.  

       Entering your elections in 
KairosMessenger is mandatory.  
KairosMessenger is the system that 
houses reports, information, data, and 
tracking for the ministry.  
KairosMessenger also serves as a 
communication tool.

In all that you do, do it as though it were for 
Christ.  God bless every one of you.  Remember, 
individually we can't do it all.  But together, as 
one unified body in Christ, we can accomplish all 
that is in God's plan.  Kairos of Texas, let's do 
this!!

In Christ, Susan Huse, State Secretary, Kairos of 
Texas Prison Ministry

KOT Meetings - Susan Huse

Susan Huse
State Secretary

HAPPY MOMENTS, PRAISE GOD
DIFFICULT MOMENTS, SEEK GOD
QUIET MOMENTS, WORSHIP GOD
PAINFUL MOMENTS, TRUST GOD
EVERY MOMENT, THANK GOD

mailto:dicksondlh@gmail.com
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Volunteers do not necessarily have 
the time; they just have the Heart.
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Blessed Year - Michelle Edwards
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Divine love enables us to forgive, serve generously, and 
restore those who have fallen.
1 Corinthians 13:1-13 

        Yesterday, we saw that agape, or unconditional 
love, empowers us to respond calmly to difficulties, 
show patience while waiting, and sacrifice without 
complaint. We demonstrate agape when we ... 

Forgive. Once the prodigal son returned, love made it 
possible for his father to let go of past hurts and forgive 
the young man (1 Peter 4:8). We can do the same for 
people who hurt us, though that doesn’t mean we 
should allow the harm to continue.

Act generously. The son came home with few 
expectations. His father greeted him and dressed him in 
the finest garments. Godly love, which keeps no record 
of wrongs, made it possible to show such generosity.

Serve joyfully. Upon receiving back what “was lost 
and has been found” (Luke 15:32), the father hosted a 
celebration. He expressed his love by letting joy 
overflow in service to others.

Restore those who fall. The one who both abandoned 
his father and squandered his inheritance was again 
given the rights of a son.
        When we sin, our heavenly Father patiently waits 
for us to turn back to Him. He accepts our repentance, 
rejoices in our return, and restores intimacy with Him. 
And we’re meant to extend agape to others. With whom 
could you share this love?

      On August 9, 1945, an American B-29 dropped an 
atomic bomb on Nagasaki, Japan, killing tens of 
thousands of people in the blink of an eye, while fatally 
injuring and poisoning thousands more. Among the 
survivors was Takashi Nagai, a pioneer in radiology 
research and a convert to the Catholic Faith. Living in 
the rubble of the ruined city and suffering from 
leukemia caused by over-exposure to radiation, Nagai 
lived out the remainder of his remarkable life by 
bringing physical and spiritual healing to his war-weary 
people.
      A Song for Nagasaki tells the moving story of this 
extraordinary man, beginning with his boyhood and the 
heroic tales and stoic virtues of his family's Shinto 
religion. It reveals the inspiring story of Nagai's 
remarkable spiritual journey from Shintoism to atheism 
to Catholicism. Mixed with interesting details about 
Japanese history and culture, the biography traces 
Nagai's spiritual quest as he studied medicine at 
Nagasaki University, served as a medic with the 
Japanese army during its occupation of Manchuria, and 
returned to Nagasaki to dedicate himself to the science 
of radiology. The historic Catholic district of the city, 
where Nagai became a Catholic and began a family, 
was ground zero for the atomic bomb.
      After the bomb disaster that killed thousands, 
including Nagai's beloved wife, Nagai, then Dean of 
Radiology at Nagasaki University, threw himself into 
service to the countless victims of the bomb explosion, 
even though it meant deadly exposure to the radiation 
which eventually would cause his own death. While 
dying, he also wrote powerful books that became best-
sellers in Japan. These included The Bells of Nagasaki, 
which resonated deeply with the Japanese people in 
their great suffering as it explores the Christian 
message of love and forgiveness. Nagai became a 
highly revered man and is considered a saint by many 
Japanese people.
      “Christians and non-Christians alike were deeply 
moved by Nagai's faith in Christ that made him like Job 
of the Scriptures: in the midst of the nuclear wilderness 
he kept his heart in tranquility and peace, neither 
bearing resentment against any man nor cursing God."

Recommended Reading
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Volunteers do not necessarily have 
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        He's looking for something. He's not sure what 
“it” is, but had just about decided whatever "it" is 
doesn't really exist. He never could find what he was 
looking for in his family. His father had always been 
abusive and never had anything positive to say to him. 
His mother was too heavy into drugs and nothing ever 
seemed to mean more to her than the next drug-induced 
high. 
        He couldn't find it in his friends. In fact, he 
wondered sometimes if he ever truly had any. The 
people he ran with were the type who seemed to be 
available only when you had something they wanted. 
They would drop you like a rock or sell you out when 
you no longer suited their purposes. 
        Now, for the last 20 years, he had been inside 
these prison walls. He wore the same style outfit day 
after day, ate horrible food, and listened to men in 
uniform bark orders at him on a daily basis as though 
he was a nobody. That really didn't bother him much. 
He had come to that conclusion a long time ago about 
himself.  
        But that didn't stop him from still looking for 
something more. 
        He just wasn't sure where to find it. He hadn't 
found it in his family. He hadn't found it in drugs. He 
hadn't found it in his friends. It wasn't money. What 
was it? What was it that was out there that could 
provide him a little peace, maybe even make him feel 
like he mattered? 
       There was a group of guys in his pod that were into 
the "Jesus” thing. They were always in corners praying 
or singing praise songs. He thought it was a bunch of 
garbage at first. . . a band-aid these guys used to get 
them through the day. . It allowed them to "pretend" 
that everything was okay and maybe even curry some 
small favor with the guards. Still, if it was phony… 
they were pretty consistent in the way they played it. 
He'd say that much for them.           
        One of them asked him to go to something called 
"Kairos." He wasn't sure what that was except it had to 
be a "Jesus" thing. But he was told there was excellent 
food and, he reasoned, anything would be a break from 
the day to-day routine of this place he had come to call 
"Hell." So he applied; and was accepted. Still he wasn't 

sure what it would be; probably just a bunch of people 
who waved their hands in the air and sung about Jesus 
all the time. But he didn't care. It was something 
different . . and there would be good food. 
        The first day was just what he expected; a bunch 
of people from the "free world." asking him a bunch 
of questions and pretending to like him. But the 
second day, he started feeling something. He wasn't 
sure what it was at first. It felt familiar to him, like he 
had experienced it before but he wasn't sure what it 
was. Gradually, the wall he had built around himself 
started coming down. 
        Soon he found himself opening up to total 
strangers, including other inmates, about his life… his 
feelings… his fears. He actually found himself crying 
and, for the first time, was not ashamed to do so. He 
wasn't looked on as weak and the others seemed to be 
reaching out to him and caring anyway. It wasn't until 
the last night there that he figured out what it was that 
he was feeling. It was "love" but it was a different 
kind of love than he had ever felt before. This was an 
unconditional love. This was a love that loved him 
regardless of his past. This was a love that believed in 
his future. 
        This had to be the love of Jesus. And it was that 
night, with tears in his eyes, that he gave his heart and 
life to Jesus in total surrender. 
        Soon, the Kairos weekend was over. He was 
back in the prison yard. The same outfit, the same 
horrible food, the same guards barking orders. The 
situation hadn't changed. 
        But his heart had changed. He no longer felt 
alone. He didn't even feel like a prisoner. He felt free. 
He felt love. He had found “it,” what he had been 
looking for all those years. He found Jesus. 

A Kairos Journey -  Rick Hope, Pastor, Allred Kairos 



       We are a worldwide community of volunteers, 
with differing talents, resources, experiences; but a 
common community goal, to minister to those 
incarcerated men and women, youth, their loved 
ones, and by default, the institution staff, and each 
other.
        I've traveled a lot across this great state. It 
would be super if we as a Kairos community could 
have the same motto as Happy, Texas - “the town 
without a frown,” but realistically we're more like 
Stanton, Texas - “home to 3000 friendly people and a 
few old soreheads.” We number about 3000 
volunteers, most of whom want the best for each 
other. But part of my reflection these past several 
weeks is that we have to spend so much of our time 
communicating what is wrong, that we lose sight of 
the 3000 friendly people. I would like to express my 
appreciation for the vast majority that “keep on 
keepin' on” in this ministry. You don't claim 
ownership, you welcome new folks into your midst, 
you step aside to let others share just as others step 
aside for you. You're willing to seek the council of 
others, both in your local Kairos community, but also 
reach out to the larger Kairos community. You share 
yourselves and your resources with others gladly. In 
short, you believe in and try to live the life that we 
take to those we minister to, in and out of prisons. 
Response, not reaction, obedience, and forgiveness 
are not left on the inside but rather are 
indistinguishable to those observing you. In the 
vernacular, you “talk the talk and walk the walk.”
        Our pastor shared the following with us on a 
recent Sunday that seemed so appropriate in 
describing my life. Maybe it fits your life or the life 
of the local Kairos community.

Ed Keefer
Past Chair

Life in Five Short Chapters - By Portia Nelson
CHAPTER 1
I walk down the street. There's a deep hole in the 
sidewalk. And I fall in.
I am lost. I am helpless. It isn't my fault. It takes 
forever to find a way out.
CHAPTER 2
I walk down the same street. There is a deep hole in 
the sidewalk. I pretend I don't see it. I fall in again.
I can't believe I am in the same place. But it isn't 
my fault. It takes a long time to get out.
CHAPTER 3
I walk down the same street and there is a deep 
hole in the sidewalk. I see it there, and still I fall in.
It's a habit. But my eyes are open and I know where 
I am. It is my fault and I get out immediately.
CHAPTER 4
I walk down the same street. There is a deep hole in 
the sidewalk. I walk around it.
CHAPTER 5
I walk down a different street. 
        We can all walk down a different street 
accompanied by our Kairos families if we 
recognize where the ”holes” are and that we're not 
alone in trying to get out. We have the power of 
prayer, the Holy Spirit, the promises of
scripture that allow us to focus on the most 
precious gift that God could give, His Son. His 
commandments are really very few but are so 
difficult to practice all the time. Love, forgiveness, 
obedience, and going forth are the things that are 
asked of each of us. Whether in our home, our 
workplace, school, church, or Kairos community 
we are reminded that Christ is among us and that 
the next person we meet might have an opportunity 
to see Christ through us.

Life in Five short Chapters - Ed Keefer

Important websites:
Kairos of Texas:   www.kairostexas.org

   www.mykairos.orgKPMI: 8.

Past Reflections



Important websites:
Kairos of Texas:   www.kairostexas.org

   www.mykairos.orgKPMI:

Texas State Officers
Chair - Steve Whatley
Vice-Chair - Kyan Kirby 
Secretary - Susan Huse
Treasurer - Bob Crane
Financial Secretary - Ray Middleton
KI Coord. - Kyan Kirby,  Andrew Hamilton, 
Cinda Rose 
KO Chair - Tammie Yule
Torch - Dickson de la Haye

Kairos International Council
Rep. - Susan Mannas
Rep. - Andrew Hamilton
Rep. - Leona Tatum
Rep. - Scott Van Pelt
Rep. - Bill Johnson

Excellence Initiative
State Coord - Open
KI - Bill Johnson
KI - Larry Rodgers
KI  - Melvin Dudley
KI - Mike Tavary
KI - Richard Schreyer
KO - Laurie Garner
Torch Chair - Dickson de la Haye

Committee Chairs
Advisory Council Chair - Scott Baker
Agape - Audra Lee Johns.
Audio/Visual - Roger Harbert
Clergy Recruit./Train. - Pastor Lisa Harbert
Continuing Minstry - Driskoll Tubbs
Food Coord. - Don & Dawnya Wineinger
Fundraising - Jim Thompson 
Hotel Res. Coord. - Richard Lauzon
                               & Dawn Jonas
Music Coord. - Scott Van Pelt
Newsletter - Bettye Keefer
New Starts - Steve Whatley
Recruit./Outreach - Dawnya Wineinger
Registrar -  Julie Cole
R.O.C.K. S/C Chair - Chris Wilson
State AKT Training Coord. - Cinda Rose & 
Kyan Kirby
Trailer Coord. - Mike Tavary
Website Dev. - Joe Pichotta

Texas TDCJ  
Dir. Vol. Svcs. -Tim Jones
Deputy Dir. of Chap. - C.F. Hazlewood

L

   B          ASIC

INSTRUCTIONS

   B        EFORE

 EAVING

   E       ARTH

BIBLE IS:

HAPPY MOMENTS, PRAISE GOD
DIFFICULT MOMENTS, SEEK GOD
QUIET MOMENTS, WORSHIP GOD
PAINFUL MOMENTS, TRUST GOD
EVERY MOMENT, THANK GOD

Good Advise

God Is There - Jo Parker

9.

Effective 1/1/26:
Steve Whatley was elected to serve as KOT 
Chair
Kyan Kirby was elected to serve as KOT Vice 
Chair
Leona Tatum was elected to replace John 
Osborne as a KOT IC Rep
Tammie Yule was elected the new KO Sub-
Committee Chair replacing Laurie Garner

State Chair (Tie Voter) - Steve Whatley
State Vice Chair - Kyan Kirby
State Secretary - Susan Huse
State Financial Secretary - Ray Middleton
State Treasurer - Bob Crane
Spiritual Director (Non-voting) - Marvin Schick
IC Representative - Susan Mannas
IC Representative - Scott Van Pelt
IC Representative - Bill Johnson
IC Representative - Andrew Hamilton
IC Representative - Leona Tatum

Executive Committee Officer Assistants
Financial Secretary Assistant - Carol Weiser

Kairos Texas Sub-Committee Chairs (Voters)
Programs Chair - Dickson de la Haye 
Fundraising Chair - Audrey Duke
Volunteer Recruitment Chair - Crystal Mendoza
Agape Chair - Dusty Meil

Sub-Committee Coordinators (Non-voting)
Kairos Inside Men - David Burris
Kairos Inside Women - Dawn Jonas
Kairos Outside - Dawn Terry
Kairos Torch - Dickson de la Haye
Agape - Audra Johns
AKT - Cinda Rose
AKT - Kyan Kirby
Clergy Recruiting/Training - Marvin Schick
Continuing Ministry - Driskoll Tubbs
Hotel Reservations - Dawn Jonas
New Starts - Brian Gibson
Recruitment Outreach - Dawnya Wineinger
Website Development - Joe Pichotta
Website Development Lead - Wesley Padgett

State Chapter Coordinators   
Audio/Visual Equipment - Roger Harbert   
Food Service - Don & Dawnya Wineinger   
Music Coordinator - Scott Van Pelt   
Newsletter, KOT Calendar - Bettye Keefer   
Newsletter 2 - Frank Campbell   
Registrar - Julie Cole
Website Dev. - Joe Pichotta
Trailer Cood. - Mike Tavary

2025
God was there when you took your first steps. 
He will lead you wherever you go. "The Lord is 
my shepherd....He guides me along the right paths 
for His name's sake." (Psalm 23)

He was there when you spoke your first words. 
He is always there to listen. "And whatever you 
ask in prayer, you will receive, if you have faith."  
(Matthew 21:22)

In the darkness, He will be your light. "For we 
walk by faith, and not by sight."(2 Cor. 5:7)

When you are tired, He will carry you. "Come 
to me, all you who are weary and burdened, and I   
will give you rest." (Matthew 11:28)

And if you are afraid, He will be there to give 
you strength. "Have I not commanded you? Be 
strong and courageous. Do not be afraid; do not 
be discouraged, for the Lord your God will be 
with you wherever you go." (Joshua 1:9) 

And when you need Him most, He will be 
there. God is the answer. "I can do all things 
through Him who gives me strength."(Phil. 4:13) 
        If you believe in Him and His plan, He will 
always be there for you...wherever you go. "For 
God so loved the world that He gave His one and 
only Son, that whoever believes in Him shall not 
perish but have eternal life." (John 3:16) GOD'S 
PROMISE.



            Be sure to visit our website at    The schedule and location for State Board www.kairostexas.org.
meetings for 2026 are included here. We have a calendar showing when all the weekends will be held.  
Check your weekend - we depend on you to keep your calendar updated.
           On that same website you will find the current state officers, state meetings and minutes, map of
state meetings, committees, and the weekends dates. You will also find this current and past newsletters 
there. If your unit does a newsletter, we would love to add it. There are links to KPMI and TDCJ.
           There is information about Kairos Outside, including structure, forms and information, 
newsletters, and mission field. The minutes for KO meetings can also be found there.
           Please take a look and see if we need to change, remove or add anything. 

Important websites:
Kairos of Texas:   www.kairostexas.org

   www.mykairos.orgKPMI:

Mightierb Than I LookMightierb Than I Look

Forever 
Always 
I 
Trust 

Him

If you're looking for a great gift idea or a gift for the 
Leader of the upcoming weekend, this hand made 
pen is it! Beautifully engraved with our Kairos logo, 
these are made out of pieces from Louisville 
Slugger which gives it a unique connection to this 
summer's Annual Conference! 
Pens are $50 each which includes shipping. 20% of 
each pen sold will be donated to Kairos of Texas. 
Please email Andrew Hamilton at 
hamyjuniorchili@gmail.com to place an order.–
Andrew Hamilton
New Braunfels, TX

10.

KOT SCC. Meetings  2026
Dates: Jan. 31, May 9, Aug. 8, Nov. 14
Time:  8:00 am - 2:30 pm 
Location: Hill Country Bible Church 
12124 RR 620 North
Austin, TX  78750
Meeting Minutes Archived

KOT Executive Committee Meetings 2026
Date: Jan. 30, May 8, Aug. 7, Nov. 13
Time: 5:00 pm Kairos of Texas Board
Time: 7:00 pm Kairos Outside Board
Location:  Hill Country Bible Church 
12124 RR 620 North
Austin, TX  78750

Where To Look

Let us run...., fixing our eyes on Jesus. (Hebrews 12:1-2)
      Let's see. What is the crisis of the day? It could be 
terrorism and its random threat. Or the economy and the 
fear that we'll run out of money before we run out of 
time. Maybe it's a personal crisis with no foreseeable 
solution---a tragedy or a failure too great to bear.
    Before we fall under the weight of our accumulated 
fears, we would do well to look back to a twentieth-
century woman who bore sadness, pain, and heartache 
with grace.
    Corrie ten Boom lived through the hellish life of Nazi 
concentration camps--a place where hope was lost for 
most people. She survived to tell her story of unfaltering 
faith and tightfisted hope in God.
     She saw the face of evil up close and personal. She 
saw some of the most inhumane acts man can do to man. 
And when she came out of it all, she said this: "If you 
look at the world, you'll be distressed. If you look within, 
you'll be depressed. But if you look at Christ, you'll be at 
rest."
     Where are you looking? Are you focusing on the 
world and its dangers? Are you gazing at yourself, 
hoping to find your own answers? Or are you looking to 
Jesus, the author and finisher of your faith  (Hebrews 
12:1-2)? In an uncertain world, we must keep looking to 
Him.
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