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See You in September

Recruiting Outreach Coordinators of Kairos
The end of summer is just the beginning of the Kairos Fall Weekends.
The end of all the Kairos Fall Weekends is the beginning of keeping your Kairos volunteers
motivated and involved throughout the holiday season.
Don't lose all the hard work you put into training and developing your Kairos volunteers.
Have a plan for involving and motivating all your volunteers during the winter months.
Here's what you will find in this month's ROCK newsletter...

FALL for a Weekend
SAVE a Volunteer
What To Do Next
Survey Results for July
Take the September Survey
Buy a Kairos T Shirt & Get Noticed!

FALL Weekends on the Texas Horizon...

2018 is not finished yet! Look at all the upcoming Fall Kairos Weekends. Before you know it,
we will be rounding the corner to a new year and with that will be new teams and lots of
recruiting efforts. Be sure to invite potential volunteers to the Closing Ceremonies of these
Fall Weekends.
Refresh your memory on our Top Ten Reasons to Attend a Kairos Closing, re-read

the list of reasons here.

Save A Volunteer
How can you SAVE your volunteers so they return after the FALL Weekends have finished?
Call your volunteers and thank them for a job well done
Send them a card expressing appreciation for their participation
Ask your volunteers if they have other interests or skills to share with the team
Provide your volunteers with information about Kairos opportunities

Provide your volunteers with information about Kairos opportunities
Invite them to the next Kairos event or subcommittee meeting
Get them involved in Prayer and Share
and many more...
Leave us your suggestions to retain volunteers at the bottom of the ROCK website.

What to Do Next
Do you remember the first Kairos Weekend you took part in? How did you feel when the
Weekend and the Instructional were over? EXHAUSTED right? Now that you have a few
weekends under your belt, you can recover a little quicker and get right back to the Kairos
business at hand.
Your new volunteers have no idea how they will feel at the end of their first weekend. They
might even think "I cannot do that again; that was way too exhausting." Or they might be
thinking "at least I have 6 months to get ready for the next one."
Your job as the ROCK and your subcommittee team's responsibility is to get those
volunteers involved as quickly as possible after the end of a Weekend. You've heard all the
old sayings 'you snooze you lose' and that goes for keeping your volunteers involved.
TWO TOP Requirements to SAVE A VOLUNTEER:
1. COMMUNICATION
2. INVOLVEMENT

Have a great idea on keeping new volunteers involved? Leave us your suggestions at the
bottom of the ROCK website.

Numbers Are In! July Survey Results

Answers Included:
Read materials provided to me 0.00%
Attend training at the State meeting 66.67%
Have a trainer come to our Ad Council meeting 16.6%
Live web-based training with a facilitator 000%
Online training that I can access when I have time 16.67%
Other (please specify) 0.00%

Answers Included:
Yes 25.0%
No 41.67%
Comments(4 responses) 33.33%
Need to make up training missed and training for my new council
because training conflict with our weekend
not sure
Went to state training each January- thanks!
I do not think that anyone on KO or KI in Abilene have ever received
training.

We Want to Hear from You!
Take the September Survey
We’re eager to hear more from our ROCKs. Take this
quick 1-minute survey and tell us more!

TAKE THE SURVEY HERE

TAKE THE SURVEY HERE

Share Your Story and You Could Win a Kairos Shirt!
Send us any unique experiences that you have had while you were wearing your Kairos tshirt. We would love to feature these stories in a future newsletter. Maybe we can have a
contest to vote on the best story?! Leave us your input at the bottom of the ROCK website.
Share Your Story

This t-shirt is guaranteed to start Kairos conversations everywhere you go. You don't have to
wait for our contest, you can get one for yourself or for your whole team right now!
To order contact Chris Wilson by email at chrisgotcha@gmail.com.

We're Here to Help You!
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