









(Revised 8/23/12)
KAIROS OF TEXAS – ADVISORY COUNCIL
ACCOUNTABILITY STANDARDS

ADVISORY COUNCIL (AC)

1. For established AC’s, elections will be held each year (ACOP, Section  II, paragraph C (1), Evolution of an Advisory Council).  Approximately 1/3 of council members should be elected to serve three (3) year terms to replace those completing their terms.    All AC members can serve either six (6) years or two (2) terms of three (3) years on the Council (ACOP, Section  II, paragraph C  (3), Terms of Service). (B)
2. The AC Treasurer should serve three (3) years in the same position. (Recommended) (E)
3. The AC Chairperson can serve no more than three (3) consecutive  years in that position (ACOP, Section  II, paragraph C (3), Terms of Service). (B)
4. Council members serve one (1) year in a position and then  may be reelected to the same position or elected to a new position.  This is done by the AC at their first meeting  following the community's election (ACOP, Section  II, paragraph C (3), Terms of Service) . (B)
5. After a person has served their term(s) on the AC, they must roll off the Council and cannot be re-elected to the Council for three (3) years (ACOP, Section , II, paragraph C (3) , Terms of Service).  (B)
6. The AC should meet monthly, but no less than bi-monthly  (ACOP, Section  II, paragraph A (1), Meetings). A copy of the meeting minutes will be sent to the KOT Vice Chair. (B)
7. A member of the AC who has missed three (3) consecutive meetings with unexcused absences is considered to have resigned.  The Council can also remove members who refuse or have repeated failure to perform duties of their position or exhibit rebellious conduct.  The AC can appoint a replacement until the next scheduled election at which time the un-expired term will be filled.  (ACOP, Section II, paragraphs D (1) and D (2), Removal/Non-Attendance/Replacement of an AC Member). (B)
8. Minutes of each AC meetings must be recorded, permanently kept as a record of council actions, and made available to the community upon request (ACOP, Section II, paragraph B (9), Advisory Council Positions, Duties and Responsibilities/Secretary/Administrative Coordinator ).  A copy of the meeting minutes shall be sent to the State Vice Chairman no later than two weeks following the meeting.  (B)
9. Each AC should  have an attendee (State Chapter Committee  Representative) to represent them at all State Chapter meetings held during the year.  The AC State Chapter Committee  Representative reports AC information to the State Chapter Committee and reports the action of the State Chapter Committee and the KPMI Board of Directors to the AC.  The State Chapter Committee Representative is expected to perform State Committee responsibilities in addition to AC duties.   (ACOP Section II, paragraph B (2), State Chapter Committee Representative).    (C)
10. An AC must have representation at the State Chapter meetings.  Any member who has three (3) absences in a calendar year is automatically considered to have resigned (SCCOP, Section II, paragraph G, page 5).  (C)
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11. The AC State Chapter Committee Representative  is responsible for presenting upcoming Weekend Leader names and obtaining approval from the State Chapter Committee (ACOP, Section II, paragraph B (2),  Advisory Council Positions, Duties and Responsibilities/State Chapter Representative).  Also, refer to last item  on Spiritual  Resume requiring State Committee Representative to ensure that the completed Spiritual Resume is sent to the State Chair and the State Registrar within 30 days after AC approval . (F)
12. Recommend the AC State Chapter Committee Representative be responsible for ensuring the AC Secretary communicates future Kairos Short Course weekend dates to the KOT State Registrar and any revisions to those dates.   Recommend that at least four (4) weekends be scheduled so the State Chapter  Committees can monitor 
AKT training needs, Trailer Insurance liability, and keep the KOT Master List current.  (F, H) 

13. The AC Financial Secretary shall maintain all the AC financial records on the Kairos Donor program pursuant to the KPMI Policies and Procedures Manual.  (ACOP, Section I, paragraph F (4), Key Tools of the Advisory Council/Kairos Donor Financial Software). (D)
14. The AC Financial Secretary shall report AC financial activity, Donor Report, to the State Financial Secretary every month (ACOP, Section II, paragraph B (10) , Financial Secretary).  The Donor Report shall be filed NO LATER THAN THE LAST DAY OF THE MONTH FOLLOWING THE REPORT MONTH.  The desire of the State Chapter is to assist the AC in its efforts to properly conduct the ministry according to KPMI guidelines.   In the event the AC  leadership is consistently delinquent or remains non-compliant and/or non-responsive, the State Chapter must step in with serious efforts that may include postponing or terminating the next weekend event.  (Kairos of Texas Procedures for Handling Kairos Prison Ministry International, Inc. non-compliance issues).   (D)
15. The AC will have a proper bank account under the name KPMI, INC. – Texas - AC Name (KPMI Ministry Financial Policies and Practices, Section II, G).  (E)
16. The AC will have a proper and current signature card on file with the State Treasurer, which includes the State Treasurer as one of the signatures on the account (KPMI Ministry Financial Policies and Practices, Section II, G).  (E)
17. The AC will pay State Affiliation Fee and the Audit Fee within 30 days after each weekend ( as invoiced by the State Financial Secretary). Checks must be made payable to KPMI-Texas and sent to the State Treasurer. The KPMI Affiliation Fee voucher in generated quarterly by the AC Financial Secretary from the Kairos Donor Program and payment is due upon creation. Checks must be made payable to KPMI-Texas and sent to the State Treasurer. (D)
18. KOT requires a Spiritual Resume from a Weekend Leader within 30 days after an individual has been selected by the AC to be a weekend leader.  The Spiritual Resume is submitted to the State Registrar for the official record. (See Kairos of Texas Website: www.kairostexas.org./Links & Downloads/Weekend Item Downloads/ Spiritual Resume).   (F)
19. Weekend leaders must take the Advanced Kairos Training (AKT) 6 - 18 months prior to the weekend they are scheduled to lead.  (F)
            (Revised 8/23/2012)
20. The weekend leader submits all necessary reports at the completion of the weekend. EZRA contains all the necessary reporting formats.  (ACOP, Section I, paragraph F (8),  Key Tools of the Advisory Council/Weekend Leader Report.).  (A)
21. For each program weekend, an assigned individual will complete the applicable Excellence Initiative Report/Checklist.  (See  KPMI Website:  www.mykairos.org/Downloads/ Excellence Initiative Program; and ACOP Section I , paragraph F (9) , Key tools of the Advisory Council/Kairos Excellence Initiative Report. )    (G)
22. Within one week after the Weekend Instructional Reunion, the Excellence Initiative (EI) report will be sent to the KOT State Chair.  The KOT State Chair, or a person designated by the State Chair, will interview the individual who completed the EI report.  Based on the interview, the State Chair, or designee, will complete a written assessment of the Weekend.  The written assessment and the EI report will be sent to the unit Weekend's AC Chair.  (See  KPMI Website:  www.mykairos.org/Downloads/ Excellence Initiative Program; and  ACOP, Section I, paragraph F (9) , Key tools of the Advisory Council/Kairos Excellence Initiative Report. )  (A, G)
 23.   All vehicles that pull Kairos owned trailers will carry a (1) one million dollar liability rider (KPMI directive).  A copy  of the Proof of Liability Insurance document shall be filed with the State Trailer Committee Chair AT LEAST 30 DAYS PRIOR TO THE WEEKEND or prior to a planned removal of the trailer from its storage location.  (H)
Accountability Standards: There needs to be  accountability guidelines established on the above standards that will encourage an AC to follow these generally accepted standards. But first consider the ACOP manual, which reads as follows:
Section II, AC Riverbanks, 8. Work With the State Chapter Committee to Solve Ministry Problems

The Advisory Council is the ministry implementation body of the State Chapter.  And, if the ministry is being effective in redeeming lost lives for Christ, we should not be surprised to find that there are problems that pop up in the local ministry. Sometimes forces will be at work to distract the local ministry leadership from focusing on doing the work of God to dealing with problems in the ministry. We enable these efforts when we get embroiled in controversy, and we thwart these efforts when we prayerfully use the tools of the ministry. 








For the Advisory Council, your greatest tool in the midst of troubles is the State Chapter. Build a relationship of mutual understanding and support for one another, and you will find loving souls in the State Chapter who, like you, are committed to the ministry. The State Chapter is your primary support for your local ministry. 

In the event that accountability standards are not being met, then the  KOT Procedures for Handling Delinquent Financial Matters as presented 01/02/2008 will be used.  

Note:
The colored letters in parenthesis at the end of each sentence refers to the office or person (listed below) responsible for seeing that this particular standard is adhered to.

(A) State Chairperson 
(E) State Treasurer



(B) State Vice Chairperson
(F) State Registrar

(C) State Secretary
(G) State Excellence Initiative Committee Chairperson

(D) State Financial Secretary
(H) State Trailer Committee Chairperson 
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