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Recruiting Essay 
  

As always, every Christian enterprise is bathed in Relentless Prayer. Thus, so is 

this attempt to throw a little light on recruiting—especially clergy—for participation in 

Kairos ministry. 

 As Texas State Chaplin for Kairos ministry and, in theory, responsible for 

recruiting clergy, I offer a few observations. My guess is that although recruiting 

volunteers of any kind is difficult, recruiting for Kairos is unique in some ways. But as 

the old proverb goes: “Many hands lighten the load.” Consequently, we always need 

volunteers.  

 We all know that staging a faithfully reliable Kairos weekend needs plenty of 

planning, prayer, and warm bodies. It is no doubt that a platitude that recruiting 

volunteers for such an important ministry is a lot like preaching. As soon as one 

dazzling sermon is delivered, another looms on the seven-day horizon. This is to say 

that recruiting—both lay and clergy—is an ongoing and never-ending enterprise. 

 Every Kairos weekend needs a requisite number of clergy. The reason for this is 

that presumably they are well trained and called to their ministries for certain reasons 

that benefit God’s intention for the world, the church, and Kairos. Although capable 

lay volunteers fill in for absent clergy, from the standpoint of balanced leadership, it is 

beneficial to secure clergy if possible. Some clergy may not be suited for the rigors of 

Kairos. Long hours are the norm.  

In addition, I have met clergy who need to parade the fact that they are clergy and 

which particular church they represent. This is often done via a giant pectoral cross or 

a clerical collar. True servants of Christ blend in with other servants and like the 

disciples, claim no distinction (Acts 16:9). Special clothing or “a clerical attitude” 

makes one more exposed than necessary inside the prison walls. Kairos teams are just 

that—a team without individual’s names stitched onto the back of their particular 

jersey. No virtuosos needed, just singers who join the chorus.  

 Like lay volunteers, some clergy we recruit will have some reservations. I, for 

example, lived in places in which leaving for a weekend was somewhat problematic. I 

invested in my local church pastoring to the extent that “just leaving the pulpit to just 

any warm body” was not an option. My local church was too important for that. Thus, 

when I stepped away for something like a Kairos Weekend, I certainly want someone 

capable to fill my pulpit. Kairos groups may be able to leverage this into recruitment. 
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 Another issue for both clergy and lay volunteers is that going behind the bars of 

prison seems not only risky, but also scary. These attitudes need to be overcome. And 

while sitting in one’s living room watching television is a great deal safer than leaving 

one’s house, Kairos ministry is nonetheless reliably secure. Clergy, like many lay 

persons, also have an abiding concern with time and committing ourselves to time 

consuming activity. The nature of the ministry and its ability to generate genuinely 

redeemed lives will answer this objection quickly. For my money, Kairos is about as 

fulfilling in terms of time as any ministry in which I participate. 

 If I were to seek and recruit new volunteers, I would use the time-honored strategy 

of connecting with people on a personal level. Putting out a clarion call—“we need 

anybody”—dismisses and discounts many volunteer’s great skills and abilities. We can 

each help a potential volunteer, either lay or clergy, see how his particular gifts or 

graces can enhance the ministry. The persons we are recruiting can aid Jesus in 

connecting the incarcerated to God. If the Kairos recruiter can appeal in person and 

over time to those potential clergy, the chance of success is enhanced. 

 On occasion, we try to phone or write clergy or churches to recruit volunteers. We 

hope that people will instantly recognize the vitality of Kairos Ministry. We hope they 

will fall all over themselves to meet with us. Yet, if there is no personal connection, our 

phone calls and letters blend into hundreds of such messages. Whether phone calls, 

postcards, emails, or personal letter, we all get too many of these to focus on just one. 

Yet, this ministry is too important to let it slip into some random pastor’s or church 

secretary’s wastepaper basket.  

Face-to-face is perhaps the most reliable way to get a hearing. I went to my first 

Kairos Weekend because two of my laity, whom I greatly respected, relentlessly told 

me how much I could affect the inmates. They also said that the experience would 

change my life. They were correct. When recruiting for Kairos, the personal touch from 

people who already have a relationship is no doubt the most effective strategy for 

recruiting both clergy and lay volunteers. If done properly, there will be a richness of 

blessings.   

 It is vital I think for lay folks involved in Kairos to make a direct and personal 

appeal to their own individual pastors. This is because we are assuming a prior 

connection. Generally, we trust those whom we know and with whom we associate. 

General calls to general ministries are generally ignored. 
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 One additional thought—clergy are good recruiters of other clergy. This is at least 

true in theory. A thirty-minute conversation with anyone about Kairos can clear up 

misconceptions and apprehensions. Those who have attended a Kairos weekend are 

the most reliable people in terms of answers to questions about executions and reward 

of Kairos Ministry. A sad fact of life inside prisons is that the majority of inmates are 

“minorities” of differing racial or language groups. Kairos’ ability to recruit minority 

pastors goes a long way in enhancing to ministry.  
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