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It is hard to realize we are at the one-year
mark in this pandemic. For me, it really hit home on
Friday, March 13, 2020 at about 2:00PM when the Pack
#2 weekend was in full swing. The warden and a couple
of correctional officers came through the gym door to
confer with CJ Salzman, the weekend leader. It didn't
take a rocket scientist to figure out that we were about to
exit the prison. They did allow us to complete the day's
program and to tear down the gym, and the weekend was
done. That was the day Governor Abbot closed the
Texas Department of Criminal Justice to all outsider
visits and programs. That evening we convened at the
church and decided we would hold the rest of the
weekend in a couple of months when they allowed us to
return…
We normally have about one hundred and ten
weekends a year. Since that March day, Kairos in Texas
has seen three Kairos Outside weekends completed
during the fall for a total of twelve weekends completed
in 2020. What will 2021 look like? No Kairos Inside or
Kairos Torch spring weekends, but we pray the pandemic
begins to release its hold for the fall.
With this lack of weekend activity, does that mean
Kairos stops? No, indeed! One of my personal spiritual
highs in 2020 occurred when I was invited in April, 2020
by Marc Stern, Chair-Beto AC, to participate in a special
event. A group of thirty to forty volunteers met in the
parking lot with posters and signs, to sing praises and
give encouragement just outside the wing where they
were housing the COVID infected residents, over a
hundred at the time. It was a sparkling, cool day and
there was a sound truck with a guy blowing a three-foot
shofar that could be heard all over the prison! The
warden allowed us to walk the prison perimeter road,
carrying the signs and singing the entire way. Jesus was
there and what a day it was!
In another Kairos community, I have to give a
shout out to my home team, Darrington Kairos Inside,
only because I have first-hand knowledge of what they
are doing. They conduct monthly Zoom meetings for the
community, not just the advisory council. There is time
for testimony, for prayer, for news, and most
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importantly, it brings people together. In addition,
they have done letter writing campaigns,
distributed cookies and given hygiene supplies for
the indigent. Darrington Kairos has been actively
showing the love of Christ to the residents during
this time of pause, and it is deeply appreciated by
the brothers in white, the chaplain and the
administration. On the other side of this pandemic,
when we are allowed back in, Darrington is
positioning themselves to come back strong.
Just because we are not having weekends
does not mean that Kairos stops. The ministry of
Kairos continues when anything Kairos is done!
Your advisory council should be meeting, Zoom or
otherwise at least every other month. Your plans
should be in high gear, for recruiting and for fund
raising. We also need to plan on how to conduct a
weekend when they resume. In 2020, charitable
giving increased year over year by 2% nation-wide.
If we are not exercising our donors, weekends or
no weekends, that money will go somewhere else.
On another note, as an example of planning for a
weekend's logistics with COVID restrictions,
social distancing, etc., the Pack AC Chair, Mike
Ratchford, shared a detailed plan with me on how
the Pack Kairos team intends to hold its next
weekend, assuming those rules are in place. It
Continued on page 8

PERSEVERANCE - Scott Baker
Our world was struck by a Covid-19 pandemic
approximately one year ago. As a result, our daily
routines have been significantly altered in many ways
including how we work, travel, eat, interface with friends
and family, worship, and serve, without spreading or
becoming unduly exposed to the virus. This extended
period of limitations in a free society is both foreign and
intrusive, producing a wide range of societal and health
implications, with some being devastating.
Now imagine for a moment how much more severe
the pandemic has been for our incarcerated youth, women
and men whose freedoms, social interactions, food
choices, and family interactions are even more
significantly restricted. And compound those impacts
with the living conditions and safety regulations that
further restrict even social distancing and communal
worship opportunities.
God is in control and the Bible is our foundation for
how we should respond to these challenges when we feel
overwhelmed. God has a plan for our weariness, trials and
struggles. He uses difficult times for our good. In James
1:2-4 we are instructed to “Persevere.”
“Consider it pure joy, my brothers and sisters, whenever
you face trials of many kinds, because you know that the
testing of your faith produces perseverance. Let
perseverance finish its work so that you may be mature
and complete, not lacking anything.”
Last week, on February 18, 2021, NASA achieved
several truly remarkable technical milestones by safely
landing a new exploratory unmanned Rover on Mars for a
two-year mission. After 25 years of dreaming, learning,
planning and persevering, the Rover travelled 292 million
miles (and no that is not a typo) in 7 months and safely
landed on Mars. The name given by NASA to the mission
was Perseverance, a most appropriate name for such a
challenging task.
Kairos conducted its first Weekend in 1979, spring
boarding from Cursillo which was a movement of the
Church in Spain in the 1930's. This transformation
movement was made possible as man felt the penetrating
love of Jesus Christ. And the transformation of the
movement over the past 90 years to what Kairos has
become globally today is another testament to
perseverance, and with the same mission.
Our unique Kairos challenges today are largely a
result of the Covid pandemic. And similar to the
challenges of our Endeavor Rover on Mars, we have been
presented the opportunity of serving our Kairos
communities despite encumbrances. The Bible challenges
us all to persevere. In James 1:12 we are taught, “Blessed
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is the one who perseveres under trial because,
having stood the test, that person will receive the
crown of life that the Lord has promised to those
who love him.”
And how do we achieve this?
· A good plan would be to start with the
guidelines provided in our Kairos Program
Manuals and Operating Procedures. We need
to double our efforts to keep our Advisory
Councils (AC's) actively engaged in the
ministry and to creatively explore ways to
serve the current needs of our communities.
KPMI has issued Variances to our standard
operating procedures to allow for creative
acts of service and engagement that can be
very supportive to the ministry during this
pandemic. Capitalize on the additional
opportunities to serve via the Variances.
· Secondly, our AC's need to engage our
volunteer communities to participate in all
outreach initiatives. The more engaged and
connected we can keep our volunteers, the
more successful our ministry will be in
serving our incarcerated communities.
· Thirdly, our AC's need to engage the whole
community as much as possible in
fundraising since the opportunity to reach out
is great, and charitable donations in the US
have seen a significant uptick in the last 12
months. Let's spread the word about the
mission and financial support needs of
Kairos.
· Think creatively for other impactful acts of
kindness we can offer our communities, at
minimal cost, such as prayer chains, writing
Continued on page 8
2.

DOUBLE/DOUBLE CHEESEBURGER MEAL SUPERSIZED
I suspect that the majority of Kairos
volunteers know that the functions of the Financial
Secretaries do exist and even respect the nature of
their work. However, I also suspect that most
Kairos volunteers prefer to not get too involved in
the financial aspects of the Ad Council. Personally,
I have witnessed both physical and digital “yawns”
when it comes time to deliver financial reports.
Please know that this is not criticism but an
acknowledgement that the world of finance is just
not a high priority with many. From my own
experience, the spiritual lift that I receive at the
close of a weekend is significantly higher than
when reconciling this month's bank statement and it
miraculously balances.
But it is time to give a little bit of love to
those who have taken on the job of Financial
Secretary for your Advisory Council. Their job is
not simple, and it gets more complicated every year.
The rules imposed by IRS and other agencies never
get simpler - Kairos is a big-time non-profit
organization. Nevertheless, your Financial
Secretary embraces the new rules even if
frustrating.
Your Financial Secretary is often the person
chasing down late data submittals such as getting an
Advance Reconciled. Many are good at getting the
details submitted on time, but when they do not, it
is the Financial Secretary that is under pressure to
close Advances on time. They then must plead,
beg, threaten, or use any other technique that works.
This may be the least fun part of their job.
One other role the Financial Secretary
sometime plays is the “bad cop.” When a
questionable expense is discussed during an Ad
Council meeting, sometimes the Financial Secretary
has to step in and offer contrarian opinions – “we
cannot afford it, it is not an expense authorized by
the Kairos guidelines, or it is outside the scope of
what the ministry is all about.” This also is not a
fun part of their job.
Okay, now that we acknowledge that
Financial Secretaries are underappreciated, what
can we do to rectify the problem? It is easy. Two
things – First express appreciation for the job they
do and second authorize them to purchase for
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themselves a DOUBLE/DOUBLE
CHEESEBURGER MEAL SUPER-SIZED.
I promise they will be grateful, but I also promise
they will not allow spending money you do not
have.
It would be a shame to not also mention the
five members of the Data Entry Team. Without
going into too much detail – Donor is a software
package used by your Financial Secretary to
record all financial transactions. Every month the
Financial Secretary “closes” their books in Donor.
The detail transactions are transmitted to the Data
Entry team.
Whereas Donor is used by the Financial
Secretary, KPMI uses another financial package
called QuickBooks. The Data Entry team invests
many hours and quietly works in the background
translating transactions from Donor to
QuickBooks every month. They also act as the
front-line support group when a Financial
Secretary has questions. These five also deserve
an extra portion of LOVE.

3.

CRABBY OLD MAN
When an old man died in the geriatric ward of a
nursing home in North Platte, Nebraska, it was
believed that he had nothing left of any value. Later,
when the nurses were going through his meager
possessions, they found this poem. Its quality and
content so impressed the staff that copies were
made and distributed to every nurse in the hospital.
One nurse took her copy to Missouri. The old
man's sole bequest to posterity has since appeared
in the Christmas edition of the News Magazine of
the St. Louis Association for Mental Health. A slide
presentation has also been made based on his
simple, but eloquent, poem. And this little old man,
with nothing left to give to the world, is now the
author of this 'anonymous' poem winging across the
Internet.
Crabby Old Man
What do you see nurses? What do you see?
What are you thinking when you're looking at me?
A crabby old man, not very wise,
Uncertain of habit, with faraway eyes?
Who dribbles his food and makes no reply .
When you say in a loud voice "I do wish you'd
try!"
Who seems not to notice the things that you do.
And forever is losing a sock or a shoe?
Who, resisting or not lets you do as you will,
With bathing and feeding. the long day to fill?
Is that what you're thinking? Is that what you see?
Then open your eyes, nurse you're not looking at
me.
I'll tell you who I am as I sit here so still,
As I do at your bidding, as I eat at your will.
I'm a small child of ten with a father and mother,
Brothers and sisters who love one another.
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A young boy of sixteen with wings on his feet
Dreaming that soon now a lover he'll meet..
A groom soon at twenty my heart gives a leap.
Remembering, the vows that I promised to keep.
At twenty-five, now I have young of my own.
Who need me to guide and a secure happy home.
A man of thirty, my young now grown fast,
Bound to each other with ties that should last.
.
At forty, my young sons have grown and are gone,
But my woman's beside me to see I don't mourn.
At fifty, once more babies play 'round my knee,
Again, we know children my loved one and me.
Dark days are upon me, my wife is now dead.
I look at the future, shudder with dread.
For my young are all rearing young of their own.
And I think of the years, and the love that I've
known.
I'm now an old man and nature is cruel.
Tis jest to make old age look like a fool.
The body, it crumbles, grace and vigour, depart.
There is now a stone, where I once had a heart.
But inside this old carcass a young guy still dwells,
And now and again my battered heart swells.
I remember the joys, I remember the pain.
And I'm loving and living life over again.
I think of the years, all too few, gone too fast.
And accept the stark fact that nothing can last.
So open your eyes, people, open and see.
Not a crabby old man. Look closer see ME!!
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Beautiful Black Rose - Barbara Shirley
Beautiful Black Rose,
Hanging limp and dry:
Who let you whither?
Who let you die?
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How unfortunate!
You look so sad…
It's shameful you've been neglected,
And treated so bad.
Continuous watering
Could've made your stem straight.
Now the slightest touch
Could cause you to break.
Beautiful Black Rose,
Hanging limp and dry:
Who let you wither?
Who let you die?
You've been taken from sunlight
And your bud won't flower.
How terrible you must feel
As the others around you tower.
If only some attention,
Had been paid along the way.
With fertilizers and vitamins,
You'd be strong today.
Beautiful Black Rose,
Withered, limp and dry:
By now you have guessed,
The Rose is I!!!!
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PUNS
1. To some marriage is a word, to others it's a

sentence.
2. I got my wife a new fridge. Her face lit up
when she opened it.
3. I looked up opaque. The definition wasn't
clear.
4. Procrastinators anonymous meeting
postponed indefinitely.
5. Stop killing buffalo for their wings.
6. Spiders and snakes are a vital part of the eekosystem.
7. Have you noticed that “the” and “irs” spell
theirs?
8. I have a chicken-proof lawn. It's impeccable.
9. First restaurant opens on the moon. Great
food! No atmosphere.
10. I ate a frozen apple – hard core.
11. The little mermaid wears an alge-bra to math
class.
12. I'm pining for a good tree pun. I wish they
were more poplar.
13. Photons don't check bags at the airport,
because they are traveling light.
14. The love triangle soon becomes a
wrecktangle.
15. My new stair lift is driving me up the wall.
16. Insect puns really bug me.
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KAIROS OUTSIDE - Michelle Edwards

I am reminded of the song by Steve Green,
“He Who Began A Good Work In You” as I write
this. It's been a year now since so many of our
wives, mothers, sisters, daughters, friends have
seen or touched our loved ones on the inside. For
those of us volunteers who began as a guest, God
started something in us and we have yet to finish
it. As a guest, I found hope that I was not alone in
this journey. I found my faith again and I found a
new love for ministry that had been covered up
with hurts and heartaches.
Like so many of you reading this, you too
have something that God is not finished with yet.
We get into habits and those habits become a way
of life. We get out of the routine of visiting, of
hugging, of socializing and most importantly, we
get out of the routine of sharing our lives with
those around us. We become isolated and distant.
While it may not be intentional, it's a routine that
we have to change in order to get out of it. When
those struggles are real, God is showing us just
how strong we really are.
What does it look like to get out of a routine
that was not God's purpose for us? It's about
picking up the phone and calling those friends that
we've lost touch with. It's about starting a Facetime
or Zoom with a group of people who you have not
seen. We are still meeting while practicing safe
habits. Our Kairos Outside community is still alive
and we are thriving. Weekends are happening and
new volunteers are being called. For those who are
not able to have weekends, we are joining our
brothers to prepare cookies for the inside. We are
praying, making Agape and sharing about Kairos
when the door is open. For some it's a bit harder
but that's where we have to help each other up and
continue this journey.
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My husband attended his Kairos in the
90's and I completed my weekend in 2013.
Kairos is still a very important part of our
marriage and he thrives on hearing all of the
wonderful things that our volunteers have had to
overcome. I've seen our achievements bring him
and all of our men/women hope. They need it as
well as this has been so difficult for them.
I encourage our volunteers to think
outside of the box, be creative in your goals. I
heard someone say that a Tea Party for their
SWAP group was an idea. Each person shows
up with a cup of tea and they share about what
is going on in their lives. What a great way to
support each other and get together. We need
each other to get through this. We are not alone
by any means so for those of you who have a
loved one inside, please know that we are
overcomers and we will get through this. I can't
wait to see what God has in store for each of us
and to see His work completed.
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Born 1935 – 1955
Born 1935 – 1955
The best years to be born in the history of Earth
& we got to experience it all. Thank God for all the
times, the adventures, wars won, technology
developed. Generations after future generations will
never experience what we did. What a generation we
turned out to be.
To Those of Us Born 1935 - 1955:
~~~~~~~~~
TO ALL THE KIDS WHO SURVIVED THE 1930's,
40's and 50's !!
First, we survived being born to mothers who may
have smoked and/or drank - while they were pregnant.
They took aspirin, ate blue cheese dressing, tuna from a
can, and didn't get tested for diabetes.
Then, after that trauma, we were put to sleep on
our tummies in baby cribs covered with bright colored
lead-based paints. We had no childproof lids on medicine
bottles, locks on doors or cabinets, and when we rode our
bikes, we had baseball caps, not helmets on our heads.
As infants and children, we would ride in cars with no
car seats, no booster seats, no seat belts, no air bags, bald
tires and sometimes no brakes. Riding in the back of a
pick- up truck on a warm day was always a special treat.
We drank water from the garden hose and not from a
bottle. We shared one soft drink with four friends, from
one bottle, and no one actually died from this. We ate
cupcakes, white bread, real butter and bacon. We drank
Kool-Aid made with real white sugar. And we weren't
overweight.
WHY? Because we were always outside
playing...that's why!
We would leave home in the morning and play all
day, as long as we were back when the streetlights came
on. No one was able to reach us all day and, we were
OKAY. We would spend hours building our go-carts out
of scraps and then ride them down the hill, Only to find
out that we forgot about brakes. After running into the
bushes a few times, we learned to solve the problem.
We did not Have Play Stations, Nintendo and
X-boxes. There were no video games, no 150
channels on cable, no video movies, or DVDs, no
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surround sound or CDs, no cell phones, no
personal computers, no Internet and no chat
rooms.
WE HAD FRIENDS, and we went
outside and found them! We fell out of trees, got
cut, broke bones and lost teeth, and there were no
lawsuits from those accidents. We would get
spankings with wooden spoons, switches, pingpong paddles, or just a bare hand, and no one
would call child services to report abuse. We ate
worms, and mud pies made from dirt, and the
worms did not live in us forever. We were given
BB guns for our 10th birthdays, 22 rifles for our
12th. We rode horses, made up games with
sticks and tennis balls, and although we were
told it would happen - we did not put out very
many eyes. We rode bikes or walked to a friend's
house and knocked on the door or rang the bell,
or just walked in and talked to them. Little
League had tryouts and not everyone made the
team. Those who didn't had to learn to deal with
disappointment. Imagine that!!
The idea of a parent bailing us out if we
broke the law was unheard of ... They actually
sided with the law! These generations have
produced some of the best risk-takers, problem
solvers, and inventors ever. The past 60 to 85
years have seen an explosion of innovation and
new ideas. We had freedom, failure, success and
responsibility, and we learned how to deal with it
all.
If you are one of those born between 1935
&1955, CONGRATULATIONS!
~~~~~~~
The quote of the month by Jay Leno:
"With hurricanes, tornadoes, fires out of control,
mud slides, flooding, severe thunderstorms
tearing up the country from one end to another,
and with the threat of coronavirus and terrorist
attacks, are we sure this is a good time to take
God out of the Pledge of Allegiance?"
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Texas State Officers
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Panhandle - Debbie Van Pelt
South - Bill Johnson
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State Training Coord. - Mike Stambaugh
Audio/Visual - Roger Harbert
Clery Recruit./Train. - David Mosser
Food Coord. - Dale Whitzel
KOT Newsletter - Bettye Keefer
Music Coord. - Scott Van Pelt
New Starts - Tom Barnes
Recruit./Outreach - Chris Wilson
Registrar - Julie Cole
Trailer Coord. - Jeff Coatney
Website Dev. - Chery Glasgow
KI Chair - Debbie Van Pelt
KO Chairs - Michelle Edwards
Susan Mannas
Torch Chair - Marcia Wiseman
Texas TDCJ
Dir. of Vol. Serv. - Marc Gunn
Mgr. Religious Serv. - Timothy Jones

Ray Sims - Cont. from page 1
included how the tables are to be set up to include
social distancing, how the various events are to take
place, all good stuff and all laid out with a lot of
thought. And I have seen similar efforts from some of
the KO teams.
As a matter of course, Scott Baker and I receive
advisory council meeting minutes and we see all kinds
of activity from some ACs, some activity from others
and none from yet still more. I encourage all your
advisory councils to meet, to plan things that bring the
communities together either physically or virtually, to
keep Kairos up front and active. If you do that, your
community will be vibrant and strong when the
shackles come off the weekends. Governor Abbot
shut down TDCJ on March 13, 2020 and it will take
Governor Abbot to open TDCJ back up. Does
ministry stop because KI and KT weekends are not
happening right now? Absolutely not! If your AC is
taking this time off, you will feel it when the facilities
start opening up and your volunteers have gone
somewhere else. Ministry is alive and well when
anything for Kairos is happening!
Scott Baker - Continued from page 2

·

campaigns and offers of KO opportunities for
loved ones. Many incarcerated men and
women are unaware of the magnificent gift
they can offer to their loved ones, at no cost,
via an opportunity to attend a KO Weekend
and hopefully to join a KO SWAP community.
And finally, share your outreach experiences
with KOT. Kyan can collect your stories and
share them with all of our AC's and with
KPMI who would love to hear about your
outreach endeavors. Remember that no
successes are too small to share and could
inspire actions for others.

God blesses your AC's and the work they are
doing. Kairos thanks all of our volunteers for their
Christian Outreach and for their perseverance in
service and for answering the call of Matthew 25:36,
“I was in prison and you came to visit me.”
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Be sure to visit our website at www.kairostexas.org. Our webmaster is Cheryl Glasgow. The
schedule and location for State Board meetings for 2021 are included here. We have a calendar
showing when all the weekends will be held. Check your weekend - we depend on you to keep your
calendar updated.
On that same website you will find the current state officers, state meetings and minutes, map of
state meetings, committees, and when the weekends are to be held. You will also find this current
and past newsletters there. If your unit does a newsletter, we would love to add it. There are links to
KPMI and TDCJ.
There is information about Kairos Outside, including structure, forms and information,
newsletters, and mission field. The minutes for KO meetings can also be found there.
Please take a look and see if we need to change, remove or add anything.

Details: STATE Meetings
Dates: February 6; May 1; August 7; November 6
Time: 8:00 am - 2:30 pm
NOTE: All meetings will be conducted on ZOOM until further notice
Location: Hill Country Bible Church
12124 RR 620 North
Cedar Park, TX
Meeting Minutes Archived
Details: BOARD Meetings
Dates: February 5; April 30; August 6; November 5
Time: 5:00 pm Kairos of Texas Board
Time: 7:00 pm Kairos Outside Board
Mightierb Than I Look
Location: Austin Hampton Inn
10811 Pecan Park Blvd.
Austin, TX
512-249-0045
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