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Evelyn Lemley
KPMI - CEO

Dear KPMI - Texas,

We recently received a letter from an inmate in Texas that I would like to share with you:

      March 4th, 2016. That’s the day I dedicated my life to Jesus Christ, our Lord and Savior. I am
      serving a Life Sentence for Murder. I’ve been locked up for 19 years. I must do another 21 years
      before even considered for parole.

      Yet I am already set free. I’ve never felt so much freedom. Jesus Christ has set me free. I was blessed
      to have been chosen by God to attend Kairos from 3/3/16 to 3/6/16. It was a true Godsend. I am a 
      changed man, and because of it so is my family.

      I know all thanks goes to God, and that the people from Kairos  are merely God’s tools, but never 
      have I been so appreciative of a tool. Thank you all. Praise God for the people you all are because
      of Christ our Savior.

      Sincerely with Love & Admiration
      Your Brother in Christ

This is why we do what we do. As he said, we are simply God’s tools, but the work we do changes
hearts and lives.

Blessings
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What People Thought About the KPMI Annual Conference

The 2016 KPMI Annual Conference in Orlando, 
FL was exciting and festive as we remembered our 
40th anniversary.  It was moving to hear the stories 
from the families of the "Nine Old Men" and other 
volunteers from that era.  We all looked forward to 
seeing the new 3 ministry manuals and attending 
the workshops that were varied and 
informative.  So, in my opinion, the best is yet to 
come!  
Marcia Wiseman 
 
This was my first KPMI conference and I deeply 
appreciated the thought and care that went into 
it.  The breakout sessions were informative and in 
particular the state chair meeting brought to light 
issues the chair is confronted with on a daily basis 
for which I was unaware. I also had no idea of 
some of the history of Kairos going back to the 
founders.  For example, I think of Texas as the 
center of the Kairos universe, (my opinion hasn't 
changed), but if I recall correctly from the 
presentation, while we may have the most ACs, 
Texas was only the ninth state to experience a 
Kairos.  The first Kairos as most people know, was 
Ferguson in 1985, but this was a full nine years 
after the first "Cursillo for Prisons" was held in 
the Union Correctional Institution in Florida and 
six years after it took on the name Kairos. I think 
the most important thing I came away with was a 
newfound appreciation and respect for the KPMI 
leadership.  I have to confess, my view of KPMI 
has been that they are a little too heavy handed in 
their oversight of the ministry.  However, it 
occurred to me during the conference with just 
under 500 different ACs, without some central 
oversight there could be some sizable drift from 
the core programs. Without the accountability, 
that fertile soil that KPMI stresses, some ACs 
could easily find themselves in the rocks where the 
seed withers. Ray Sims 
 
I have changed my mind and thinking about 
attending the Karios international conference!! A 
HUGE SPIRITUAL GIFT TO BE 
SURROUNDED BY GODS LIVE ANS HIS 
PEOPLE! Listen listen, love love. John Dodds 
 
The national conference was a wonderful 
celebration of the ministry's start up 40 years ago 
and our progress since its humble beginnings.  We 
saw, and heard from the nine old men founders  
through old video selections in the archive and  
 
 

remembrances from their family members who 
were guests at the conference.  It was a stunningly 
beautiful story that spoke so powerfully that this 
ministry started under the guiding hand of 
God.  We "heard" from the new manuals of all 
three of the ministry's programs - who knew they 
had feelings?  And the ministry update was so 
powerful - from testimony of leaders of five of the 
nine international countries through our CEO's 
update that we've had 73 number 1 weekends in 
the last 3 years! Mike Springer  
 
The Kairos Annual Conference was a wonderful 
time of celebration and encouragement.  The best 
part was connecting with people across our nation 
who faithfully share God’s grace as they bring 
healing to hurting people.  Hearing about the work 
being done in the name of Jesus, much of which is 
done quietly and with little fanfare, renewed my 
soul.  This is God’s Kingdom work. Blossom 
Mathews  

I found attending the Annual Kairos conference in 
Orlando to be “invigorating”.  Beyond attending 
the many seminars, which were very well done and 
informative, the evening programs were inspiring: 
from seeing at first hand the power of forgiveness 
to a commemoration of the founding of Kairos 
through the lives and stories of the founders. And 
finally … perhaps the most meaningful, was the 
opportunity   to dialogue with so many in our 
Kairos family from around the world and across 
the US.   Dickson DelaHaye 

The Annual Conference allows me to see just how 
big the KAIROS Ministry is. To be able to visit 
with people from all over the world and realize 
that we aren't alone.  People in Australia are facing 
the same challenges of recruitment and finance as 
we do in Texas. Debbie Van Pelt 
 
This year’s conference was invigorating, 
inspirational, and very emotional for me.  As I said 
goodbye to many that I had the wonderful 
experience and privilege to serve in this 
incredulous ministry.  I also said a hearty hello and 
welcomed newcomers.  My hope and prayer is that 
those that have been called to serve and that are 
currently serving will do so with fervor, integrity 
and more importantly perseverance. 
-Inetta Reddell 

Continued on page 8
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Gina Brockmeyer 
KPMI Women’s Ministry

As we approach mid-year, and the upcoming 

fall Weekend season it is important to ask 

ourselves how the continuing ministry of 

your Advisory Council is going.   

Continuing Ministry is the heart of our 

ministry, and our Weekends are only an 

introduction to the ministry of Kairos for our 

Guests and Participants.  We can invite our 

Guests and Participants to Kairos, Kairos 

Outside, and Kairos Torch Weekends, but if 

we don’t keep them involved in the ministry, 

if we don’t support them in their life’s 

journey, we have not completed the Mission 

and the Vision of Kairos. 

Weekly Prayer and Share groups, Share, 

Witness, Account, and Pray (S.W.A.P.), 

groups, weekly mentoring sessions and 

Reunions are so important in providing 

support for and spiritual growth 

opportunities   for all the former Guests and 

Participants in all three of our programs.  

Continueing Ministry - Make It A Priority

Everyone should be doing their part to 

promote continuing ministry.  If you are a 

Weekend Leader, when you send your team 

their letter telling them the dates of your 

team formation meetings make sure to 

include your Weekend Reunion date.  This 

will ensure that your team members can set 

the date aside and plan to be there.  When 

you are recruiting for your Kairos teams 

don’t forget to remind volunteers of their 

commitment to participate in continuing 

ministry after the Weekends are held. 

If you are on the Advisory Council make a 

concerted effort to promote continuing 

ministry.  Remember, there may be 

volunteers who don’t have the time to 

commit to serving on a team, but they might 

be able to attend a Reunion, prayer and 

share, a S.W.A.P. group or to help in some 

way with continuing ministry. 

If we don’t follow through and make 

Continuing Ministry a priority we have done 

nothing more than give our Guests and 

Participants a nice Weekend. 

As John Caldwell, one of the founding 

fathers of Kairos once said, “You can have 

the Weekends – give me the continuing 

ministry because that’s where  the real 

ministry happens.” 
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In Remembrance

During the KPMI Annual Conference on July 26-30
a memorial service was held for those volunteers who 
have gone on to be with God. Each name was called 
out and a candle lit in their name. These volunteers 
were greatly appreciated and will be sorely missed. 

Robert Blackstone
Bobby Carr
Reda Carter
John Clough
Evelyn Damrow
Ben Emmanual
Mary Escobar
Bill Gibson
Joyce Houck
John Kennell
Russ Madden
George Martin
Ginger Mason
Jerry Mullen
Robbie Parham
Don Parrish
Edwina Pearce
Jean Philpot
George Pollard
Shirley Shead
Mark Smades
Bernadette Urdy
Cynthia Watts
David Williams
Larry Wiseman
Laura Zavala

In Loving Memory

For Your Service
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Kairos Founding Fathers

    Six of “The Nine Old Men,” who founded Kairos in 1976.
           Taken in 2003 (from left): Dick Day, Cleve Bell,
Tom Johnson, John Caldwell, Clarence Hodges, & John DiVito.
        Not pictured: Ted Glocker, Nils Schweizer, Joe Gurtis.

During the Celebration Banquet on Friday night at the KPMI Annual Conference it was very exciting to hear 
from Cleve Bell just how Kairos started  40 years ago at the Union Correctional Institutional in Raiford Fla. in 
1976. It was called Cursillo in Prison at that time. Tom Johnson called 8 of his friends, and together they were 
able to get it started. Today they are affectionately referred to as the “Nine Old Men.” 

By 1978, six states were presenting a Cursillo in Prison weekend. The national Cursillo office decided they 
should be supervised centrally and modified to meet prison needs. They asked the Florida group to design such 
a program. Later they changed the name to Kairos (Greek for “God’s Special Time).

Since that time eight of the original founders have gone to be with God, although we did hear from some of 
them via some archival recordings. During our anniversary dinner Cleve Bell talked about all the struggles and 
successes they had in the beginning.  Cleve was amazed at how far Kairos has come in that time. We were 
also able to hear from the families of the other founding fathers on what it was like back then.

For a brief period, the past, the present and a glimpse of the future came together.
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Costa Rica Nicaragua

Canada England

Pictured from left to right:
Language translator
Carlos Cunningham - Costa Rica
Mario Mendoza - Nicaragua
Carlos Suazo - Domician Republic
Obie Oberholzer - South Africa
Ian Saunders - Australia

Peru

Honduras

Australia

South
Africa

Dominican
Republic

At this year’s KPMI Annual Conference it was very exciting
to see representatives from many other countries. Each of the 
men pictured above gave a talk on how Kairos was moving
forward in their country, how they were succeeding, as well
as their struggles. Pictured below are the countries where
Kairos currently has a presence.
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Bert Baker
James Leggett

On November 20, 1984, James Leggett murdered 
his ex-wife in a fit of jealous rage.  He’d been drunk 
and high that night and found his former wife with 
another man.  
          "I was so mad," James Leggett says. "We 
started arguing, and she grabbed the phone, dialing 
the police. I snatched the phone away from her and 
slung it down the hallway. She got mad and hit me 
upside the head, and I lost it then. I don’t know 
what all happened. I remember gun shots going off. 
When I come to and I knew what was going on, I 
was clicking that 38 upside my head." 
James left the scene in a delirious state. He never 
bothered calling the police. He says, "All I did was 
just run up out of there, and I remember running 
and running." 
          Vera Baker had started dating James when 
they were 20 years old. Vera’s brother Bert warned 
her of Leggett’s violent temper, but Vera was in 
love and ignored the warnings.  
          Bert recalls, "He could be very pleasant and 
very likeable, but five minutes later something 
could kind of start to set him off." 
          When James eventually asked Vera to marry 
him, her family wasn’t too excited – especially 
Jesse, Vera’s dad who was a devoted Christian and 
Methodist pastor. 
          "When my daughter was walking down the 
aisle, my thoughts were, 'Lord, protect her,'" Jesse 
says. "We knew James had a violent temper, and we 
knew it was going to be kind of rough." 
          Not too long after the wedding, Vera told her 
brother about the bruises from the times when 
James would beat her. Bert says, "There were a few 
on her legs [and] on her back." 
          After three years of marriage, Vera separated 
from James and filed for divorce. Bert remembers what 
happened next. "After the divorce became  

final, she called me and said that James had beat on 
her. I grabbed a baseball bat and a 12 gauge shot 
gun, and I went over to her house." 
          James never showed up that night, and Bert 
eventually went home.  Two days later, James shot 
his ex-wife six times before turning the revolver on 
himself.  
          "The doorbell rang," Jesse says. "There were 
two police men. They said, 'Your daughter lives in 
Jacksonville? Her name is Vera Baker?' I said, yes. 
'She’s been killed.' I just stood there in disbelief. 
Then we just put our arms around each other and 
cried and cried. Then we thought about Bert." 
          Bert says, "My first reaction was I ran out 
into the driveway. I was just so angry about the 
situation that I fell to my knees and beat my head 
against the concrete.  I blamed myself 'cause I 
didn’t do something about it the day before. I felt 
that I needed to go find James. When I found him, I 
was going to kill him." 
          Bert never got his chance.  Police soon 
arrested James, and he was sentenced to 40 years in 
prison for murder. He would be eligible for parole 
after 20 years. Bert was already making plans for 
the day James would get out. 
          "I made his release date my ATM pin 
number, so that every time I would get money out 
of the bank, I would remember that that’s the day," 
Bert says. "That’s when he gets out and that’s when 
I’m going to find him." 
          After 15 years in prison, something changed 
for James. He says, "That’s when God come to me 
and he started dealing with my heart. I told God, 
'You got a good talk game, talking about You love 
me. That Your Son died for me on the cross. I told 
God, 'Where was You at when my dad died?' God 
just continually kept showing His love on me for 
the next seven days as the Holy Spirit started 
pointing different issues out and started purging me. 
I cried for seven straight days as the Holy Spirit 
would bring different things to me. The anger that I 
had towards God with different issues. I accepted 
Christ into my life. I repented, and that’s what the 
seven days was about. He gives me the peace that 
surpasses all understanding."  

This is the story told on Thursday night at the KPMI Annual Conference
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Continued from page 7

James’s ex-wife’s parent’s had only one response. 
Jesse says, "I laid the burden down, and I said, 
'James, I forgive you for murdering Vera.' It was 
based on the Scripture that’s found in Luke 23:34 
where Jesus said from the cross, 'Father, forgive 
them for they know not what they do.' I’d been 
angry long enough. It was time to get rid of that 
anger. It was time to honor her memory."       
          Then they showed the letter to Bert and asked 
if he would forgive James. Bert, who had plotted 
revenge for years, finally started to soften to the 
idea of forgiveness.  
          Bert says, "As I finished the letter, I went 
outside and ended up in the driveway again. This 
time I looked up and told God, 'Okay God, you win. 
I forgive James Leggett.' I even told the people in 
my Bible study that I had done what God had told 
me to. I had forgiven James. I didn’t have to eat 
dinner with him.” 
          In 2002, James was released from prison after 
serving 20 years. He started working in prison ministry 
as had Bert. They remember the day they saw each 
other for the first time in 20 years.  
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           Bert says, "He dropped his head, almost as if 
in shame. When he did that, it gave me 
confirmation that he was truly sorry." 
          "Bert looked at me," James says. "He just told 
me it’s been a long time coming. At that point, I 
knew that Bert had forgiven." 
          Today Bert and James faithfully serve 
together in Kairos Prison Ministry.   
           "These days I can eat dinner with James and 
know that the man sitting across the table from me 
is one of my brothers," Bert says. "[He] is someone 
that I love and someone that loves me. We are no 
longer prisoners of the unforgiveness that we felt." 
          James agrees, "I asked God to forgive me for 
the horrible act and the pain and the loss that I 
caused. It’s like a father’s love when you know 
you’ve done wrong but your father forgives you. 
There’s such a burden lifted off of you. You just 
thank him." 

The KPMI 2016 Annual Conference was 4 to 5 full 
days of meeting people from all over the world who 
are also led by Christ Jesus to spread His word to 
the prisons and loved ones of those men and 
women incarcerated. We were able to attend so 
many fantastic workshops and board meetings that 
allowed us to learn new ideas for things such as 
recruiting, fund raising and many other things that 
allow us to better our weekends. We witnessed 
inspirational testimonies from former inmates, 
exciting morning prayer services led by 
inspirational clergy, stories from and about the 
men and women who started Kairos. Finally a 
week of listening and visiting with our Executive 
Director/CEO Evelyn Lemly who was excited 
about our future and was so inspirational and 
personable to all that were around her.            
Driskoll Tubbs 

_____________________________________________________________________________

Continued from page 2 - Conference Thoughts

A GRAND celebration of 40 years of the Kairos 
Ministry including honoring the founders & their 
families. The workshops were well prepared and 
very helpful. And it was exciting to worship and 
fellowship with folks from other states and 
countries, making new friends at every meal (or in 
the elevator) and also connecting with 
representatives from many parts of Texas.             
Joy Drady 



KAIROS of TEXAS STATE OFFICERS

Chair -  Steve Newton
Past Chair - Jim Irwin
Vice Chair - Ray Sims 
Secretary - Cissy Kabat 
Financial Secretary - John Osborne
Treasurer - Robert Robinson
International Rep - Rhonne Gary
International Rep - Driskoll Tubbs
International Rep - Mike Stumbaugh
International Rep. - Robert Kimmel
KO Chair - Debbie Van Pelt
KO Vice Chair - Marjorie Whitner
KO State Secretary - Cathy Flint 
KPMI-KO Sub Committee - Marcia Wiseman
KPMI Board of Directors - Inetta Reddell
KPMI Board of Directors - Buck Rogers
KPMI Foundation Chair - Mike Springer 
TDCJ Dir. of Chap. Opr - Vance Drum
TDCJ Asst. Dir. Chap. Opr. - Michael Rutledge
TDCJ  Dir. of Vol. Srvs. - Clint Morris
Torch - Chapter Chair - Bill Salser

Committee Chairs:
AC Coordination Chair - Ray Sims
Agape - C.J. Salzman
Audio Video - Roger Harbert
Clergy Coord. - Rick Hope
E.I. Coordinator - Dolores Amador
Financial Sub-Comm. Chair - Bob Cole   
     Food Control - Glenda Robinson
Fund Raising/Sponsorship - Jim Lodovic
Music Committee - Scott Van Pelt
Newsletter Coord - Bettye Keefer
New Starts Committee - Ray Sims
Outreach Chair  - Dickson de la Haye
Program Committee - Debbie Van Pelt
Registrar - Julie Cole
State Training (AKT) - Mike Stumbaugh
Trailer Coord  - Scott Van Pelt
Website Coord. - David Ford
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Happy Moments, Praise God

Difficult Moments, Seek God

Quiet Moments, Worship God

Painful Moments, Trust God

Every Moment, Thank God
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      Be sure to visit our website at  We have a new webmaster, David Ford.www.kairostexas.org.
The schedule and location for State Board meetings for 2016 are included here. We have a calendar 
showing when all the weekends will be held.  Check your weekend - we depend on you to keep them 
updated.
      On that same website you will find the current state officers, state meetings and minutes, map of
state meetings, committees, and when the weekends are to be held. You will also find this current 
and past newsletters there. If your unit does a newsletter, we would love to add it. There are links to 
KPMI and TDCJ.
      There is information about Kairos Outside, including structure, forms and information, 
newsletters, and mission field. The minutes for KO meetings can also be found there.
      Please take a look and see if we need to change, remove or add anything. 
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Together
we are stronger
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