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Catherine
Bridgeport
Weekend #1
What just happened? I'm not totally sure. I would
ask – “What in the world just happened?” – but the world
had nothing to do with this; of that I am sure. You get these
weird feelings sometimes. Those unexplained “GOD was
just everywhere” feelings. I thought it may have been just
me, but no, it was everywhere. I saw it, I heard it, I felt it.
Maybe it was in my blessed and unique position as
weekend leader on a #1 weekend. Maybe it was because
of the season of my life. On December 17th, Catherine had
surgery that unexpectedly and profoundly changed
everything that is important. That occurred about 30 days
after my commitment to lead. Perhaps it is the point at
which I am, professionally, as a business owner in the
midst of shutting down a business that has been a central
part of my life for almost 35 years – and not really on my
terms. Whatever, I'm still not sure what just happened.
I started as a Kairos Prison Ministry volunteer in
2004 at the James V Allred unit in Iowa Park TX. Since
that time, I have participated in dozens of weekends, in
multiple states, in every position, giving every talk. My
life was changed on the first one – Kairos #7 at Allred. I
volunteered, but GOD called. He used men named Darryl,
Ricky, Joseph, Dexter, Orlando, Noah, Larry, and David.
Most had made terrible choices in life that resulted in long
term incarceration. ALL have been reclaimed by GOD as
HIS worthy children. It was an experience, even after my
own Walk to Emmaus experience, that represents a
watershed moment in my life. It has led me to see so
many different levels and duties within the ministry.

So, what just happened? I'm still not sure. A
big difference of a #1 weekend is that you start with
a blank slate. That can be good – and was. It can be
bad – but wasn't. We faced huge challenges that
established Kairos communities do not. We had no
volunteer base. We did not have one dime in the
bank. We had no place to conduct team formation
meetings, no place to count on as a host facility, and
no place to house volunteers who needed a place to
stay. What were we thinking?? What we did have
was a date – 5 months away.
Kairos is very intentional about the team
formation process. Yes, there is “stuff' to prepare
for, but more importantly, there is a spiritual bond
among strangers that must take place to be effective.
It takes time. It takes a dedicated, commitment of
time and self. It is NOT for everyone. Kairos is a
contact sport.
In the midst of this season in my life, the first
of 5 team formation meetings took place on
February 2nd, 2019. About 20 people showed up,
less than half of what would be necessary to make
up a bare bones team. We, at least, had a place to
have the meeting, but no other facilities to count on.
So why was I so strangely comforted? For a
reluctant, chosen weekend leader, there are a huge
mountain of tasks. The provided checklist, alone, is
9 pages long. For a #1 weekend, the list is open
ended, because you have NO idea of what you
DON'T have. There are meeting duties, there are
team assignments, there are job assignments, there
are talk assignments, there are chapel assignments,
there are scheduling things, there are responsibilities
for establishing a relationship with a new prison
unit, there are a host of things necessary, logistically,
to support an effort of this magnitude and someone,
selected separately, just to lead those support efforts.
It takes a special group to work tirelessly without
the reward of seeing the fruits of their labor. As of
Continued on page 3
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Officer Nominations for Kairos of Texas State Chapter for 2020
where the nominee has served. A person can nominate
themselves. Nominations must be submitted to the
committee NO LATER THAN MONDAY,
SEPTEMBER 2, 2019. Additional nominations are
Driscoll Tubbs
allowed from the floor at the state meeting scheduled
Interntl. Council Rep on October 12th. Anyone nominated must be contacted
and be willing to serve. The slate of nominees will be
Communications
provided to the state chapter 30 days prior to the
Improvement
elections. The officers will be elected at the state
chapter meeting on October 12th. Their terms will
begin on January 1.

The KOT chapter executive committee has selected a
nominating committee who will be seeking
nominations to fill positions on the State Chapter
Executive Board for 2020. Nominees must be active in
the Kairos ministry and be willing to serve as an
officer on the state board for the coming year. Anyone
nominated must be contacted prior to the election and
be willing to serve.
The following is an excerpt from the State
Chapter Committee Operating Procedures (SCCOP)
on the designated officer positions for the state chapter.
“The principal officers of the SCC shall be a
Chair, Vice Chair, International Council
Representatives, Secretary, Financial Secretary, and
Treasurer; all of whom shall be elected by a majority
vote of the State Chapter Committee. Secretary and
Treasurer may be held by the same person. Otherwise,
no two offices may be held by the same person, nor no
SCC officer can hold positions in other areas of Kairos.
All officers (except the Chair and IC Representatives)
may be elected from outside the present committee. The
Chair and IC Representative must, except for new
SCCs, have served as SCC voting members for at least
one year in the past three years before assuming office."
The 2020 officer positions open for
nominations to the State Chapter are: Chair, Vice
Chair, Secretary, Treasurer, Financial Secretary,
International Council Representative (2)
Please forward your nominations, by position,
to the nominating committee. NO "name only"
nominations will be accepted. It must include the
area of service (Kairos Inside, Kairos Outside, and
Kairos Torch), a brief background of service and
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2020 Texas State Chapter Nominating Committee
Driskoll Tubbs, dtubbs@ jbcco.com , 979-236-7345
Red Gilbert, redgilbert 11@hotmail.com, 210-7232906
Teddy Carson, sandcarsonfa,suddenlink.net , 806-7871991
Joaquin Ytuarte, j.ytuarteO l@gmail.com , 210-896-2016

Those
in Prison – by Susan Zalatan
In Remembrance
We want them to be responsible
So we take away all responsibility
We want them to be positive and constructive
So we degrade them and make them useless
We want them to be trustworthy
So we put them where there is no trust
We want them to be nonviolent
So we surround them with violence
We want them to be kind and loving
So we subject them to hatred and cruelty
We want them to quit being the “tough guy”
So we put them where only the “tough guy” survives
We want them to quit exploiting us
So we cge them where they exploit each other
We want them to take control of their lives
So we make them dependent on us
We want them to be part of our community
So we separate them from our community

C

We want us to have self-worth
So you destroy out self-worth
And call it “corrections.”
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David Ross - Bridgeport (Continued from page 1)
February 2nd, this first effort for the Bridgeport
Correctional Center had none of that. So, what business
did I have feeling all warm and assured on the inside?
As team formation continued over the next 4
meetings and 3 months, the team ebbed and flowed. A
normal component for a leader is a group of volunteers
who they know and have formed some kind of bond with
already. I had an email list of “interested” people – 45 to
be exact. I knew 4 of them. Ah, but there is no place like
a room full of Kairos folks, whether you know them or
not. We became increasingly aware of GOD's favor –
which was there all along – when prayers were answered
with an awesome church that would host the event and an
ideal hotel location sitting right next to the church and 8
minutes down the highway from the prison unit. HE
chose the perfect, dedicated sole to lead the support
efforts that included unending prayer, food and supplies
to feed 100 men five meals from a yet to be determined
menu. To prepare over 500 dozen cookies ALL of which
were to be transported down the road and distributed at
very specific times to accommodate the moving target
that is the Kairos schedule.
As part of the Kairos program, it is said that there
is one instructional talk with 10 different chapters, each
building on the previous. There is also a crucial series on
forgiveness given as a chapel meditation in 4 parts by
one person over the course of our time inside. They form
the foundation of what the participants hear as they
experience the weekend and are an absolute essential
element in its outcome. It is an advantage for a leader to
have some kind of relationship with those who might be
assigned to do a talk. A leader is not selecting the
speakers. A leader is being guided to select the speakers.
Another advantage on a #1 weekend is that it has a
certain magnetic part to it. As flawed people, we like to
say –
“I worked a #1 weekend”. It was one reason I said yes
when asked to serve. A unique aspect of this particular
team is that it is blessed with an abundance of exoffenders who were graduates of Kairos inside the walls.
They are dedicated to come back and give back, having
fully realized the value of the free gift they were given by
GOD. During the task of assigning talks, I was guided to
choose some of these men to speak. I did not know ANY
of them. I had no idea about their story, about their
choices in life, what brought them to Kairos, even
whether or not they had any kind of ability to stand

before a group 42 inmates, and 35 volunteers to
deliver GOD's words in a way that could be
understood.
Talks start the morning after the first day, when
we come together as one large group to introduce
ourselves and attempt to break the ice, to 42
participants that have no idea about the imminent
tsunami of GOD's fullness headed their way. The
second day starts with 7 smaller groups seated at
tables of a mixed racial makeup – 6 inmates, and 3
volunteers – that are eventually formed into spiritual
families for life. The first day is talk intensive; 5 of
them. They are about 20 minutes in length that
follow a combination of a set outline and a speaker's
personal witness. They are followed by a period of
reflection and small group discussion related to what
the speaker said. The small groups are then allowed
to create a poster that expresses what the talk meant
to them. It is a specifically outlined process, one that
is focused on serious self-examination. Of the 5 talks
on this day, the first 3 were given by ex-offenders.
Am I such a genius when it comes to selection??
Maybe I just got lucky?? After all these years, I had
no idea of the impact of what happens when a
speaker starts by saying, “My name is _________,
My TDCJ # was______, and the title of this talk is
_________.
It happened three times, in a row, at the beginning.
The hat trick, the strike out, the left, right, left. It
was DONE. We had the rapt attention of 42 men
who saw living examples of what GOD can do with
a man's life after incarceration. A signal of hope that,
try as we might, cannot be delivered in the same way
by someone who has never been in prison. NO, luck
or my lame ability had nothing to do with this.
Because we are a group of nutty prison
ministry volunteers, we tend to come in loud and
proud. Get out of our way because we are on a
Mission From GOD !! What we sometimes fail to
recognize is what a disruption we are to the
necessary day in and day out life of any prison
operation. They operate by a strict set of rules and
standards. A strict schedule with security being the
overriding priority. The prison structure is about
incarceration. Without that, it's referred to as chaos.
There are no “suggestions” in prison. Kairos Prison
Ministry, and really any prison volunteer group –
Continued on page 4
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David Ross - Bridgeport (Continued from page 3)
faith based or otherwise – are the complete antithesis of
that. We tend to have a perception as a rag tag group,
usually with a trailer that totally inserts itself into the
normal vibe of a prison unit. A vibe that is needed in
order to keep the lid on, to be calm, to be consistent and
orderly. Volunteers are the pile that hits the fan. We deal
with staff and chaplaincy, most of whom are supportive
(or told to be) to a greatly varying degree.
Unfortunately, it is rare when you have a warden of a
prison who is open and genuine about the care he has for
his incarcerated men and who sees the value that
volunteers, and programs can have on their lives. The
Bridgeport Correctional Center is blessed to have such a
man. Imagine, if you can, being a long time,
professional correctional officer. A group of volunteers
you don't know brings a list of people and things that
will be brought into the unit that includes food we hope
won't make anyone sick, innumerable sharp objects, a
lighter with enough combustible material to burn down a
small city, and 35 – 40 volunteers you know nothing
about. Hey, what could possibly go wrong?? And yet,
here was a man that never said no to us. A man who was
previously swayed by the power of a Kairos peanut
butter cookie. A man who, at the weekend's closing
ceremony, stood and challenged the participants to use
and hold onto this gift that GOD had provided.
Working on a Kairos team, as a volunteer, is a
grind. It is 4 days of long hours and little sleep, hard
work on the inside and in support. There is NO soft
surface in a prison. I've been looking for 15 years. It
can be an oven, or it can be a freezer. Most prison units,
at least in Texas, are not air conditioned. The
unknowing say, “who cares, that's the way it should be”.
Come try it sometime. We are in a prison or supporting
someone who is. You must be on your toes the whole
time. No margin for error because there are
consequences when mistakes are made. There is NO
napping in Kairos.
The Bridgeport Unit is designated as a medium
security facility. It is a corporately owned facility that
operates, contractually, under the auspices of the Texas
Department of Criminal Justice. Compared to any
maximum-security unit, like Allred, its atmosphere is
relatively relaxed. A sentiment was expressed by a team
member, a former offender, who had visited Bridgeport
prior to the start of the first weekend. He was honest
about his initial disappointment after that visit. Kairos
wants hard men, from hard places that can be impacted

to affect the greatest amount of change. To him, this
seemed like checking into a hotel with free Wi-Fi and
HBO. I have to say, there was a part of me that felt
the same way. But that's what happens when we,
those flawed people, put GOD in a box with a lid on
it. It comes from our human nature and singular ability
to place our own limitations on what GOD can do if
we would just get out of the way. GOD keeps
providing me with these examples, over and over
again. His undeniable and constant presence in my
life. On rare occasions, I am blessed enough to
actually notice.
Among the many moving parts within a Kairos
weekend is the way that music is introduced as a
means to nurture and develop a spirit for the
participants and team as the weekend progresses.
Sometimes you have a guy with a guitar. Sometimes
you can have a complete orchestra with a brass
section. Most time they are volunteers. Sometimes
you get the house band. Sometimes the music is great.
Sometimes the music is surly or moody. Sometimes
the music wants to take ownership. But sometimes
you are blessed to have music that plugs directly into
Heaven's amplifier. For Bridgeport, there was guitar,
harmonica, drum, and media that projected song
lyrics. There are songs that prepare for upcoming
talks, songs to bless our food before and after meals.
There are songs in the main room, songs in the chapel,
songs at the beginning and end of each day. It is a
hair-raising experience to hear 100 men sing
“Amazing Grace” in a concrete and steel structure.
But this was different. Our music leader has always
had a very special talent to lead the group along at the
same pace as the rest of the weekend. It's like a show
within a show and is a hard act to balance. This music
leader was one of the 4 volunteers I have known prior
to starting the process. I've known him for 15 years as
a man of GOD with abundant musical talent. But
something happened. I'm not sure what it was. It was
as if there was a yearning on the inside to be drenched.
Drenched so that it could all be soaked up.
Sometimes, participants can be a bit begrudging in
their acceptance of the music. It's part of the mask.
Well, “begrudging” failed to make an appearance.
There was a new song we learned, first at a team
meeting and then twice during the weekend. Its words
start softly and build to thunderous proportions.
Continued on page 5
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David Ross - Bridgeport (Continued from page 4)
Catholic, Jewish, Messianic, Pagan, Neo Pagan,
Satanists, Shamanists, Wiccan, Reformed Latter-Day
Saints, Odinists – it goes on. We are up front and
unashamed from the start. We are a group that
represents Jesus Christ. Any and all are welcome and
respected, but we are Christians. Part of that team
By the time you get to the end, if your feet are still training includes the elimination of anything,
denominationally, that divides or distracts. We unite
on the ground you either have no pulse or have missed
under the one thing common to all – JESUS. We like
the point entirely. It was done as part of one to the
to project imagery that lesser deities can hold no sway
chapel visits. The weekend may be over, but the
over the one true GOD. We love to leave satan
structure is still vibrating. The impact was profound,
weeping
in the corner. On the third day, it rained
and its sense was tangible. Fifteen years and thousands
torrentially, so much that the gym we were in began to
of songs in my Kairos journey – there has never been a
take on larger amounts of water. Apparently, the evil
moment like that for me.
doer
started crying ahead of schedule. There were
Even though Kairos is a lay led ministry, ordained
clergy play an important role. I'm not referring to those participants who were Odinist leaders that renounced
the god of thunder and gave their life to Christ. That
late-night guys with an 800 number. I am referring to
guy Odin had a really bad weekend. The Holy Spirit
people who have answered GOD's call to ministry.
transformed
the heart of a 32-year member of the
Their lives are dedicated to serving our LORD and HIS
Aryan Brotherhood – upper management. He
flock. They are a rare breed, hard to come by, and
renounced his membership and proclaimed Jesus as his
difficult to recruit to a lay led ministry. Once you have
them, you use all means to keep them for yourself. The savior despite his own personal safety concerns.
Today, he is in the hands of the Master. It is not a goal
first Bridgeport weekend was blessed to have 5 such
of
Kairos to “save” souls. We don't ask, or poke, or
men. I have been honored to serve with many, but this
prod.
It's just something that happens when the Spirit
group holds a special place in Heaven. They were
moves. Neither do we kid ourselves to think that WE
composed by GOD as the most diverse group I have
make
a difference or that ALL participants become
witnessed – anywhere. There was the retired naval flight
lifelong
servants of Christ. We do not keep score. It is
commander and senior pastor of a large suburban Dallas
area church. There was the 87-year-old Episcopal priest none of our business. The 9 Old Men who founded
this ministry in 1976, of all the things that GOD led
that has forgotten more about Kairos than I will ever
them
to conceive – THIS was the most important.
know. There was a longtime friend who is a preacher, a
GOD's story for Bridgeport #1 is just starting. It
rancher, and a stockbroker in a small central Texas town.
is yet to be written. The first group will begin as the
There was the long haired and bearded Anglican priest
from a small church in suburban Ft Worth who had taken cornerstone of the many weekends that follow. There
is a small core of volunteers that have been a part of it
a 17-year hiatus from Kairos to go to work as a youth
from the start and will continue to see it through. I am
chaplain for the Federal Bureau of Prisons. Finally,
not one of them, but I feel so richly honored to have
there was the diamond in the rough, biker, ex-offender,
been delivered when I was.
and former Kairos weekend leader who preaches the
But I'm still trying to figure out – What the heck
gospels passionately always headed toward the book of
just
happened?
John, Chapter 3. As I read that list, my first thought is –
How was that going to work?? My second thought is
that this should be called a Best Practice. Each of them
was led to the special way, and special place where
GOD intended. All of us who were a part of this have
been richly blessed because of them. Only in Kairos…
As an ecumenical ministry, we welcome ALL
groups and denominations as participants. On the inside,
the list can be a long one. Muslims,
It's your breath', in our lungs'
So we pour out our praise, We pour out our praise
It's your breath', in our lungs'
So we pour our praise, We our out our praise
For you GREAT IS OUR LORD
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Forever My Friend

Barbara
Shirley

If you look up 'serve' in the dictionary
You will find a photo of Ann.
Smiling and cheerfully saying,
“I will help you if I can”.
The years have taught us lessons
That only the Spirit could reveal.
We've laughed and cried and prayed And watched God's power close the deal.
Ann, you are filled with beauty and promise
And with Sweetness money can't buy.
Always optimistic and positive,
That why you are my “RIDE OR DIE”!

A Quarter for Jesus
Several years ago, a preacher from out-of-state
accepted a call to a church in Houston, Texas. Some
weeks after he arrived, he had an occasion to ride the
bus from his home to the downtown area. When he
sat down, he discovered that the driver had
accidentally given him a quarter too much change.
As he considered what to do, he thought to himself,
'You'd better give the quarter back. It would be
wrong to keep it.' Then he thought, 'Oh, forget it, it's
only a quarter. Who would worry about this little
amount? Anyway, the bus company gets too much
fare; they will never miss it. Accept it as a 'gift from
God' and keep quiet.'
When his stop came, he paused momentarily at the
door, and then he handed the quarter to the driver and
said, 'Here, you gave me too much change ..'
The driver, with a smile, replied, 'Aren't you the new
preacher in town?'
'Yes' he replied.
'Well, I have been thinking a lot lately about going
somewhere to worship. I just wanted to see what you
would do if I gave you too much change. I'll see you
at church on Sunday.'

I remember the first time I said it!
There was a puzzled look on your face.
I knew you didn't understand the meaning,
It meant, you're the “Ace” in my grace!

When the preacher stepped off of the bus, he literally
grabbed the nearest light pole, held on, and said, 'Oh
God, I almost sold your Son for a quarter.’

As long as God gives us breath
I will befriend you till the end of time.
I hope this poem brightens your day
As you have done for so many of mine.

Our lives are the only Bible some people will ever
read. This is a really scary example of how much
people watch us as Christians and will put us to the
test! Always be on guard -- and remember -- You
carry the name of Christ on your shoulders when you
call yourself 'Christian.’
Watch your thoughts, they become words.
Watch your words, they become actions.
Watch your actions, they become habits.
Watch your habits, they become character.
Watch your character, it becomes your destiny
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Torres Chapel - God’s Special Time - Jack Erb

On Thursday, July 11, 2019, the new Torres Prison
Chapel, Hondo, TX was dedicated, with faithful
volunteers having tarried for twenty years until God's
time was here. This joyous event was celebrated by
TDCJ leadership, Torres Unit Warden Kimberly
Woodall and her staff, generous donors and loyal
veteran volunteers. A fellowship lunch followed. This
chapel is a testament to hope, new beginnings and
abundant life. It is designed as a sanctuary - a safe and
holy place. It is evidence that God is indeed honoring
God's word to deliver captives to abundant life as His
word tells us in Exodus 3:7-8. Attending Torres
brothers in white remarked that they did not feel like
they were in prison while in the chapel.
There have been faithful men and women ministering
the love of God in the Torres Unit for many years. On
January 4, 1999, the first business day of 1999, a group
comprised of one woman and six men formed a Texas
non-profit corporation named Chapel of God's Country
Ministries, Inc. for the purpose of providing counseling
and constructing and operating a chapel for moral and
religious training. One of those persons is still alive Wilbur Lehmberg – and attended the dedication.
Wilbur and those men and woman received a call from
Important websites:
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KPMI: www.mykairos.org

God - a call to love and care for God's people. They
acted on that call and through the years raised
money, spent money and had architectural plans
drawn up for the chapel to be built at Torres. In
2014, Chapel of God's Country Ministries received
a challenge grant of $500,000 to build the chapel.
Later that same year, one of the men in a board
member's prayer group attended Prayer and Share at
Torres on a Wednesday night. Two days later, he
called to say that one of the men-in-white reminded
him of his grandson who was going through a
difficult time. He said that he and his wife would
give $250,000 toward building the chapel. From
then through 2017, many of the board members
worked diligently, receiving lots of help, to raise the
needed funds. God's work in action and generosity
poured out - sometimes from the most unexpected
sources. Board members and volunteers have
covered this vision in prayer and encouraged each
other. God's Special Time was finally culminated
on July 11, 2019. Most all of the chapel board
members are long time Kairos volunteers. How
fitting that the first official event in this chapel was
Torres #40 Kairos weekend.
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KPMI Annual Conference in Orlando Florida July 23-27

L-R Susan Mannas - KOCT Chair
Evelyn Lemley - KPMI CEO

L-R Joy Drady, Bettye &
Ed Keefer

Nine men with a Vision started Kairos

L-R
Michelle Edwards KOET Chair
Danie & Desiree Mare CEO
South Africa
Susan Mannas KOCT Chair

L-R Kristine Ehrich, Susan Mannas,
Merita Williams with KOCT

First Kairos weekend held in 1976 in Railford, Florida at Union Correctional Institution.
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KAIROS of TEXAS STATE OFFICERS
Chair - Ray Sims
Vice Chair - Scott Baker
Secretary - Joy Drady
Financial Secretary - Steve Newton
Treasurer - Bob Crane
International Rep - Joaquin Ytuarte
International Rep - Driscoll Tubbs
International Rep - Dickson Dela Haye
International Rep - Robert Kimmel
International Rep -Red Gilbert
KO Chair - Teddy Carson
KO Vice Chair - Michelle Edwards
KO Secretary - Kyan Kirby
KO Vice Chair - Char Rantz
KI Chair - Debbie Van Pelt
Torch Chair - Bill Salser
KPMI Board of Directors - Buck Rogers
Donor/Ezra Support - Mike Springer
TDCJ Dir, Chap. Opr. - Timothy Jones
TDCJ Dir. Vol. Srvs, - Marc Gunn
Committee Chairs:
Agape - C.J. Salzman
Audio Video - Roger Harbert
Clergy Coord. - David Mosser
E.I. Coordinator - Scott Baker
Food Control - Dale Whitzel
Food Server KOT - Don Winenger
Fund Raising/Sponsorship - Jim Lodovic
Music Committee - Scott Van Pelt
Newsletter Coord - Bettye Keefer
New Starts Committee - Tom Barnes
Outreach Chair - Dickson de la Haye
Registrar - Julie Cole
State Training (AKT) - Mike Stumbaugh
Trailer Coord - Jeff Coatney
Website Coord. - Cheryl Glasgow
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In Loving Memory
During the Kairos Prison Ministry
Annual Summer Conference July 23-27,
2019 in Orlando, Florida, there was
Memorial Service for all those Kairos
Volunteers who have gone to be
with God during the past year. Those
remembered were:
Norm Bigham
Joe Ray Brown
James Cooley
Rich Drady
Walter Evans
Franklin Farrow
Lee Gallegos
Herb Hamilton
Gene Hendrix
Dan Henshaw
Sandra Martin
Dave Nolen
Mike Noller
Rev. James Odom
Gary Owen
Evan Roman
Jeff Schmelter
Tom Scully
Jim Shaw
Bob Stanton
Betty Wheeler
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Be sure to visit our website at www.kairostexas.org. Our webmaster is Cheryl Glasgow. The
schedule and location for State Board meetings for 2019 are included here. We have a calendar
showing when all the weekends will be held. Check your weekend - we depend on you to keep them
updated.
On that same website you will find the current state officers, state meetings and minutes, map of
state meetings, committees, and when the weekends are to be held. You will also find this current
and past newsletters there. If your unit does a newsletter, we would love to add it. There are links to
KPMI and TDCJ.
There is information about Kairos Outside, including structure, forms and information,
newsletters, and mission field. The minutes for KO meetings can also be found there.
Please take a look and see if we need to change, remove or add anything.
Frankie Norman (Norm) Bigham, 84, passed
away peacefully on January 3, 2019 at the Elmcroft
Assisted Living Center in Bedford, Texas, following a
lengthy illness.
Born on March 6, 1934 in Olton, Texas, Norm was
the son of John Franklin Bigham and Geneva Harvey
Bigham. He graduated in 1951 from High School in
Levelland, Texas. He graduated in 1952 from Draughons
Business College in Lubbock, where he met his wife
Jealeta Elliott. They were married on July 10, 1954 in
Tulia, Texas and had been married for 64 years.
In 1956, Norm was drafted and proudly served his
country in the US Army.
Norm began a journey in prison ministry following
a Walk to Emmaus in 1996. The prison ministry
consisted of four fourteen-hour days of caring for, praying
with, and feeding forty-two inmates twice a year in a
special program called Kairos, a Greek word meaning
“God's Special Time”. Norm assisted with some prisons
in East, Texas and then joined the new Kairos Chapter
being started in the maximum-security Unit called
Eastham. This Unit was famous for the incarceration of
Clyde Barrow of the legendary Bonnie and Clyde story in
the 1930's. It was additionally named as “America's
Toughest Prison” and was memorialized on the cover of

Norm Bigham
1934-2019

Newsweek's October 6, 1986 edition. The Kairos
Prison Ministry within the Eastham Unit has
subsequently softened the hearts of many men.
The Chaplain in the Unit for 26 years, Vance
Drum, notes the very positive impact the
ministry inside the prison has had on the safety
and effectiveness of the Unit.
Norm made ministering to the men of the
Eastham prison his mission. He served as the
Weekend Leader for Eastham's 4th Weekend in
2002 and continued working Weekends there for
another 8 years.
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KPMI: www.mykairos.org
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